
Master Class on ESG 

9:30 AM to 1:10 PM 1st August 2026 

TARGET AUDIENCE: Senior Executives, 

Province heads, BMs, RMs etc. 

About 

The Executive Visit Program 2026 is an intensive benchmarking experience designed to help participants understand 

how Indonesia has successfully built and supervised a large-scale microfinance and rural banking ecosystem that 

serves low- to middle-income communities and MSMEs. Through curated site visits and executive dialogues with 

leading institutions and key stakeholders, participants will gain practical, implementation-focused insights into 

effective micro-lending and savings models, MSME value-chain financing, governance and compliance, risk-based 

management, portfolio quality control, digital enablement, and community empowerment practices. The program aims 

to translate these proven approaches into actionable lessons—enabling participants to identify strategies that are 

transferable to their local context, strengthen institutional capability, and accelerate the development of sustainable, 

inclusive, and resilient microfinance services.  

 

Objective 

The main objective of the program is to provide participants with a structured learning and benchmarking 

experience through expert lectures and field visits to selected microfinance institutions (MFIs) and their client 

businesses that demonstrate proven best practices in delivering microfinance services. The program also 

includes meetings with relevant regulatory and supervisory authorities in the banking and non-bank financial sectors 

to discuss Indonesia’s microfinance development outlook, current policy direction, and practical strategies that 

support a healthy, inclusive, and sustainable microfinance industry . 
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Executive Exposure Visit 2026 

The Best Practice Microfinance Industries In 

Indonesia 

LPPI, Indonesia 

9:30 AM to 4:45 PM 8th to 10th September 2026 

TARGET AUDIENCE: Senior to Mid level Executives, Province 

Heads, BMs, RMs and Other Professionals from BFIS 



Program content 
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Day Topic 

 

1 

Financial Service Authority (OJK) 

•  “Strengthening Rural Banks through Risk-Based Supervision and Governance: Practical Lessons from 

Indonesia’s BPR Oversight” 

•  “Governance Upgrade for Small Banks: Building Strong Boards, Controls, and Accountability”  

 2 

DKI Jaya Rural Bank Asociation (Perbarindo DKI Jaya)  

• “Building a Strong BPR Industry through Association Leadership: Standardization, Shared Learning, 

and Capacity Building in DKI Jaya”  

• “From Compliance to Competitiveness: How Jabodetabek BPRs Strengthen Governance, Risk Controls, 

and Customer Trust”  

3 

Bank Mandiri/Bank BRI (State Owned Bank)  

“Scaling Micro & MSME Banking at National Scale : Bank Mandiri's Practical Playbook on KUR, Micro-

Lending, Digital Merchant Enablement, and Risk Controls”  

Itinerary 

Day Topic 

 

1 

Day 1 (First Day) - Jakarta  

• Opening Program at LPPI 

• The Financial Service Authority (Otoritas Jasa Keuangan)  

• Sunsut View Pantai Indah Kapuk and Dinner at Pantai Indah Kapuk  

 2 

Day 2 (Second Day) - Jakarta  

• DKI Jaya Rural Bank Association (DPD Perbarindo DKI Jaya)  

• Kementrian UMKM (Alternative institution) 

• Ancol Beach and Dinner at Bandar Jakarta Ancol (Alternative)  

3 

Day 3 (Third Day) - Jakarta  

• Bank Mandiri/Bank BRI (State owned bank)  

• Shopping at Thamrin City  

• Dinner Closing Ceremony  



Please Note:  

• The airfare expenses from KTM-Jakarta-KTM is not included in the above investment. 

• Detail itinerary shall be shared later. 

• Payment is payable directly to LPPI at least a week before the program date . 

• Cancellation is not allowed. Replacement can be accepted  before deadline of the program. 

Cancellation charge may be applied. 

• The bank shall bear all transfer charges, and the net amount shall be paid to LPPI. 

 

 

 

 

 

Solution Modalities: This program will be delivered face-to-face live in a workshop setting. 

 

DELIVERABLES 

• Program Training  

• Certificate  

• Training Kits for Each Participants  

• Benchmarking Micro Finance Institution in Jakarta  

• Transpiration at Jakarta (Include Group Airport Pick up)  

• Hotel and Accommodation (Include Breakfast, Lunch, Dinner and Coffee Break) 

•  Local Transportation during tour/visit in Jakarta 

 

 

 

 

 

Investment Breakdown 
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Program Fee 


