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Background

Economic growth of an emerging economy and developing country critically depends on the health and spread of
banking industry. Banks being companies are run by their respective boards. As major decisions, including strategic
business decisions, are taken by these boards, it is imperative that the boards are well constituted so as to reflect the
various stakeholders and the business that they support. While the central bank and monetary authority is charged
with the responsibility of ensuring a healthy banking system, it's the board members of these banks which set the goal
posts and ensure that their bank is healthy and safe.

This programme offers the rare opportunity to interact with distinguished board directors. It focuses on the signifi-
cance of the role of boards in transforming banks, while also concerning itself with corporate governance and ethics
issues. The programme goes on to discuss the future of banking in today’s dynamic scenario, both in terms of economic
backdrop as well as technological advancement.

In this context, to fill the gap, NBI propose to held a 3-day program - “Board Level Leadership for Board Members
of Banks in Nepal”. This programme will address the needs of board members in Corporate Governance, Future of
Banking, Board Leadership, Emerging Challenges in Banking, Opportunities and Challenges in Banking Digitization,
Economics and Strategy formulation.

Date: 5th to 7th March 2019
Last date for Registration: 20th February 2019
Venue: State Bank Academy, Kolkata, India

entioned cost include accommodation (with Breakfast, Lunch & Dinner) from the afternoon of Monday 4th
March 2019 to the forenoon of Friday 8th March 2019




Objectives

Program Detail

The programme is aimed at achieving the following course objectives:
o Discussion on significance of the role of board members and their power to transform
o Banking today and its future
o Digitization in banking: today and tomorrow

Training Pedagogy

e Designed on advanced learning principles, the programme accesses the participants’ higher order think-

ing skills like application, evaluation and creation. It involves participants through the use of various
methodologies like case studies, group discussions and field visits.

Target Audience

e Board of Directors from Banks & Financial Institutions

SESSION

SPEAKER

I

Inauguration

A top functionary from
SBI

05/03/19

Microlab-Defreezing

Making participants comfortable with the
group so that meaningful interaction takes
place during the programme

SBIL faculty

Experience sharing

SBIL faculty

Role of boards in Transformation
Corporate Governance & Ethics

Dr. Anil K Khandelwal

Future of Banking and changing structure of
BFSI Industry scenario

Dr. Soumya Kanti Ghosh

06/03/19

Latest developments in digital banking (what

is happening in India and the world.Future in

digitization and process automation)

Shri Sonny George, CGM
Digital Transformation
& e-commerce

&IV

Visit to SBI Local Head office and a big branch

SBIL officials

[&I]

Visit to Kolkata office of RBI

SBIL officials

07/03/19

&IV

Strategy formulation at board level

Mr. Bhaskar Pramanik

\Y%

Consolidation of learning and valediction

SBIL faculty




Speakers Profile

Dr. Anil K Khandelwal

Dr. Anil K. Khandelwal is a celebrated thought leader who transformed one of In-
dia's largest Public Sector Bank into a truly Global Brand in just three years. Earlier,
as the Chairman and Managing Director of Dena Bank for a brief period of one year
(2004), he effectively turned around the bank and put it back from the state of de-
cline onto a growth trajectory. He is known for his bold, visionary and transforma-
tional Leadership in the corporate world. He is the recipient of prestigious Lifetime
Achievement Award by the Asian Banker, Singapore.

He is author of the highly acclaimed “Dare to Lead: The transformation of Bank of Baroda” and also “CEO-
Chess Master or Gardener”. He is a sought after speaker, corporate advisor and seasoned board member of large
organizations.

Mr. Bhaskar Pramanik

An alumnus of IIT Kanpur and Stanford University, Mr. Bhaskar Pramanik has over 45
years of experience in the Indian IT industry. He is the former Chairman of Microsoft
India. Earlier he served as Corporate Vice President of Sun Microsystems India and
then MD of Oracle India. He is now one of the independent directors in central board of
State Bank of India. He has rare expertise and understanding of IT from the top leader’s
perspective and is known for his constructive role as a board director.

Dr. Soumya Kanti Ghosh

“* Dr. Soumya Kanti Ghosh is currently Group Chief Economic Adviser, SBI. He has com-

~ pleted his doctoral thesis in Economics from Jawaharlal Nehru University, and masters

from Delhi School of Economics.

Prior to this, he was Senior Fellow, ICRIER, India’s leading think tank and was also Chief

Economist, FICCI. His areas of interest are financial markets, monetary economics, public

finance and risk management. Soumya has more than 25 years of experience with the

corporate world, academic institutions, research bodies and an industry chamber. Soumya has worked with

reputed MNCs in leadership positions on areas related to economics, risk management and Basel Il implemen-
tation for banks in India, Middle East & South Asia.

Mr. Sonny George

Shri Sonny George joined State Bank of India as a Probationary Officer in 1985 and is
presently posted as Chief General Manager, Digital Transformation & e-Commerce in
Bank’s Corporate Centre, Mumbai. Having a rich experience in banking as well as in IT,
his current responsibilities include transforming SBI to a top-rung Digital bank.




