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Program Details

Date: 4th-6th June, 2024
Duration: 3 days (Including 1 day study visit in Banks and 2 days training Program)
Venue: Kuala Lumpur, Malaysia
Target Audience: Senior Management & BOD’s of BFI’s
Nomination Deadline: 8th May, 2024



Program Details

Program Background:

NBI is pleased to announce an exclusive four- days “Board Level Leadership Program in Malaysia” for
the Board of Directors and Senior Management Team of Banks and Financial Institutions of Nepal from 4th
to 6th June, 2024, integrated with a Study Visit organized by AICB (The Asian Institute of Chartered
Bankers), a leading banking professional body, aims to elevate industry standards and grant Char-
tered Banker status https://www.aicb.org.my/ Training Programs from Fide Forum, a uniquely posi-
tioned as an exclusive based organization that specifically represents and serves the interests of financial
institutions in Malaysia https://fideforum.org/home.

The program covers critical topics such as the impact of macroeconomic variables on banking, leadership
and strategic planning at the board level, corporate governance and ethics, emerging fintech trends, risk
governance, and success factors in mergers and acquisitions. Through expert-led sessions, interactive
workshops, and real-life examples, participants will gain valuable insights and practical knowledge to en-
hance their decision-making and operational strategies.

A key highlight of the program is an exposure visit, providing participants with firsthand experience at
leading financial institutions and fintech hubs globally. This immersive learning experience aims to equip
Nepalese banking leaders with the tools, frameworks, and best practices necessary to navigate challenges,
drive innovation, and ensure sustainable growth in an evolving financial landscape.

Objective of the Program:

Gain insights into risk governance and the role of boards in managing risks effectively.

Explore emerging trends and innovations in financial technology (fintech) and their implications for bank-
ing.

Share best practices and practical experiences from reputable Malaysian banks to enhance the under-
standingof fintech and risk management among board directors.

Develop skills in macroeconomic analysis, strategic leadership, and corporate governance to fos-
tertransparency, compliance, and ethical conduct within banks and financial institutions.

Highlights:

Tailored for BOD and senior management teams of Nepalese banks.

Covers critical topics: macroeconomic impacts, leadership/strategic planning, corporate governance/
ethics, fintech trends and risk governance.

Expert-led sessions for valuable insights.

Interactive workshops for practical knowledge and decision-making skills.

Real-life examples for illustrating concepts and strategies.

Global exposure visit to leading financial institutions and fintech hubs.



https://www.aicb.org.my/
https://fideforum.org/home.

Program Details: Day 1

a

1. Study Visit Organized by ATCE (The Asian Institute of Chartered Bankers)

Date Topics Venue

4% June ¢ Boards Role in Rizk Governance EHE HQ, FHE Centre, 426, Jalan Tun

2024 » Emerging Trends & Innovation in Financial Fazak, Foyal Selangor Golf Club, 50400
Technology Euala Lumpur

And

Sharing of best practices and expertise of the bank including MBE HQ.

practical scenarios and live examples which will provide Maybank Tower, 100, Jalan Tun Peral:,
framework for the board of directors to gain valuable insights Bukit Bintang, 50050 Kuala Lumpur,
into the bank's approach to fintech and risk governance.

Details:

Time Venue Topic

9.30am — 11.30am FHE HQ, Boards Role in Risk
EHE Centre, 426, Jalan | Governance

Tun Razak, Foyal
Selangor Golf Clob,
30400 Kuala Lumpur

Travel for Lunch in the nearby Mall or appropriate location.
4 June

2.30pm — 4 30pm hialayan MEE HQ, Emerging Trends &
Banking Berhad | Maybank Tower, 100, Innovation in Financial
(MBEB) Jalan Tun Perak, Bulkit Technology

Bintang, 30050 Kuala
Lumpur,

2024
(Tuesday)

Note: Both two Banks are very respectable banks in the country.

The Asian Institute of Chartered Bankers (AICE) our partner ingtitute in Malaysia has organized and hosted the study
vigit to various Malaysian Banks including

The purpose of exposure visits for boards of directors on topi;s}\xh as "Emerging Trends & Innovation in Finanecial

Technology," and "Boards Eole in Rizsk Governance,” in varioff®hlalaysian banks 1s to facilitate the sharing of best
practices and expertise. These visits include practical scenarios and live examples to provide a framework for board
directors to gain valuable insights into the banl's approach to fintech and risk management. Ultimately, the goal is to
enhance the board's understanding and decision-making capabilities in these critical areas of banking operations.




Program Details: Day 2 & 3

2. Training Program by FIDE FORUM

Date Topics Venue

5t & The impact of macroeconomic variables | THE MAJESTIC HOTEL KUALA
6% June in banking- (2 Sessions) LUMPUR, 5 Jalan Sultan

2024 Boards Level Leadership & Strategy (3 Hishamuddin,

Sessions) 50000 Kuala Lumpur, Malaysia.
Corporate Governance & Ethics -
Focusing on transparency, disclosure,
conflict of interest and compliance (3
Sessions)

@etails:l
FIDE

FORUM

Proposed Agenda

Registration and Welcome
: : _ CRIE Il Board Level Leadership & Strategy (Part 3)
Macroeconomic Perspectives: Current economic
trends in ASEAN and Malaysia (Part 1) Tea break
Tea break Corporate Governance & Ethics (Part 1)

Macroeconomic Perspectives: Current economic 1245pm Rl )
trends in ASEAN and Malaysia (Part 2) (AUl Corporate Governance & Ethics (Part 2)

Lunch RNl Tea break
. Corporate Governance & Ethics (Part 3)

PRI B Board Level Leadership & Strategy (Part 1) End of Day 2 Training

Tea break

Board Level Leadership & Strategy (Part 2)
End of Day 1 Training

®

On 5% & 6% June, 2024, Fide Forum shall organize a training session covering the impact of macroeconomic variables
in banking boards level leadership and strategy, and corporate governance & ethics focusing on transparency,
disclosure, conflict of interest, and compliance

9.45am

11.30 am




Investment Breakdown

Note:

NBI will help recommending hotels and logistics so kindly contact us as we propose
to have sameaccommodation for all participants as NBI shall arrange for the local
conveyance for 3 days.

We recommend all the participants to plan their stay at same hotel for easy
commute and correspondence.

We can further assist in visa processing after the confirmation of your participation.

Confirmation: NBI is required to confirm well in advance with name of the dele-

gates and also for the visa process which takes about 5-7 working days. Hence, we

request your confirmation by 8th May, 2024.




Investment Breakdown

1. Airticket Details: Option 1: Nepal Airlines
RA O03JUNKTMEKUL 2040 0325

RA O07JUNKUL KTM 0545 0815
Available Eare- Npr.532.956 /- (Baggage :- 1pc-baggage and 7kg-hand)
tion 2: N rsian Airlines

MH 115 O3JUN KTMIKUL 1 2330 0625

l NH 170 O7JUN KUL 1 KTMI 0930 1200

vailable Eare - Npr. 70.726/- (Baggage: - 1pc-baggage and Tkg-hand)

Option 3: Malindo Air
OD O03JUN KTMIKUL 1 2055 0350

OD O07JUN KUL 1 KTM1I 1500 1730
Available Fare: Npr. 73,064/- (Baggage - Ipc-baggage and Tkg-hand)

2. Visa Information:
Documents required for Malaysia viza.

) o3 Scanned Copy of Passport (Bio & Address Page)
2. Digital Passport-Size Photo
3. Bank Statement (3 months transaction history, mmimum USD 500 balance)

Processing Time: 5-7 working days
Visa Fees: NPR 7064 (processing fees NPR 1500 per pax 1s applicable)

3. Hotel Confirmation

Pleasze find the below hotel imformation which 1s the same venue as the two days trammng crganized by FIDE
Forum.

Hotel Name : The NMajestic Hotel Kuala Lumpur (5 Star)

Address : 5 Jalan Sultan Hishamuddin, 50000 Kuala Lumpur, Malaysia.

Total rate : USD 150.00 per room per night with breakfast. Above room

rates inclusive Malaysian Tourism Tax.

{The adove cost iz on the Righer side. We are trying 1o negotiate the cost through owr countsrpar: FIDE Forum qfter whick the payment to
the hotel shail e made 10 the hotel divectly &y you )

Aarport Transfer Rates: USD 30 per pax.
Note:
* Please be informed that the above costs are tentative for reference purpose only
e We would like to inform vou that all the above information has besn provided to us by our local
vendor. You may contact the agent directly or the agent of your choice for the booking and other
details.

Contact Informacdon

Oprion 1

Sarita Twan

Ourbound-Tour Officer

Raintree Tours and Travel Pvt. Ltd

Jyatha, Kantipath, Kathmandu, Nepal
Contacts:

Mobile: +977 9861201166/+977 9841110327
Tel: +977-1-5325975, 5351064, 5350980
Fax: +977-1-4250980

Oprion 2

Drona K. Niraula Orbit Intermational Travels P Ltd Kamalpokhari-33, KTM | PH: ©77-01-
4443308{4432497-98Fax . 977-01-4416162 Cell : ©851018552(Drona)/Pokhara
9856032168(Bikash)|USA : 972 339 8925 (Nigal) . Irving. TX E-mail : info@orbitnepal com |
orbittravel@wlhink . com np | gloryofnepal@gmail com




