
 
Program Details 

 

Date: 4th-6th June, 2024  
Duration: 3 days  (Including 1 day study visit in Banks and 2 days training Program) 

Venue: Kuala Lumpur, Malaysia 
Target Audience: Senior Management & BOD’s of BFI’s 

Nomination Deadline: 8th May, 2024 
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Program Details 

Program Background: 
 
NBI is pleased to announce an exclusive four- days “Board Level Leadership Program in Malaysia” for 

the Board of Directors and Senior Management Team of Banks and Financial Institutions of Nepal from 4th 

to 6th June, 2024, integrated with a Study Visit organized by AICB (The Asian Institute of Chartered 

Bankers), a leading banking professional body, aims to elevate industry standards and grant Char-

tered Banker status https://www.aicb.org.my/  Training Programs from Fide Forum, a uniquely posi-

tioned as an exclusive based organization that specifically represents and serves the interests of financial 

institutions in Malaysia https://fideforum.org/home. 

 

The program covers critical topics such as the impact of macroeconomic variables on banking, leadership 

and strategic planning at the board level, corporate governance and ethics, emerging fintech trends, risk 

governance, and success factors in mergers and acquisitions. Through expert-led sessions, interactive 

workshops, and real-life examples, participants will gain valuable insights and practical knowledge to en-

hance their decision-making and operational strategies. 

 

A key highlight of the program is an exposure visit, providing participants with firsthand experience at 

leading financial institutions and fintech hubs globally. This immersive learning experience aims to equip 

Nepalese banking leaders with the tools, frameworks, and best practices necessary to navigate challenges, 

drive innovation, and ensure sustainable growth in an evolving financial landscape. 

Objective of the Program: 
 

 Gain insights into risk governance and the role of boards in managing risks effectively. 
 Explore emerging trends and innovations in financial technology (fintech) and their implications for bank-

ing. 
 Share best practices and practical experiences from reputable Malaysian banks to enhance the under-

standing of fintech and risk management among board directors. 
 Develop skills in macroeconomic analysis, strategic leadership, and corporate governance to fos-

ter transparency, compliance, and ethical conduct within banks and financial institutions. 

 

Highlights: 
 

 Tailored for BOD and senior management teams of Nepalese banks. 
 Covers critical topics: macroeconomic impacts, leadership/strategic planning, corporate governance/

ethics, fintech trends and risk governance. 
 Expert-led sessions for valuable insights. 
 Interactive workshops for practical knowledge and decision-making skills. 
 Real-life examples for illustrating concepts and strategies. 
 Global exposure visit to leading financial institutions and fintech hubs. 

https://www.aicb.org.my/
https://fideforum.org/home.
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Program Details: Day 1 
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Program Details: Day 2 & 3 
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Note: 
 
 NBI will help recommending hotels and logistics so kindly contact us as we propose 

to have same accommodation for all participants as NBI shall arrange for the local 

conveyance for 3 days. 

 We recommend all the participants to plan their stay at same hotel for easy 

commute and correspondence. 

 We can further assist in visa processing after the confirmation of your participation. 

 

      Confirmation: NBI is required to confirm well in advance with name of the dele-

gates and also for the visa process which takes about 5-7 working days. Hence, we 

request your confirmation by 8th May, 2024. 
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