
Background:  
 
 
 

Role of the Board of Directors (BoD) is paramount in driving the Bank through right Leadership vision and Risk 

Management in order to maintain high standard of corporate governance, safeguarding the interest of the 

depositors and meeting the expectations of the stakeholders.    
 

Leadership vision workshop is a critical investment for banks that want to achieve long-term success and ensure that all 

stakeholders are aligned and working towards the same goals. A shared vision enables directors to make informed 

decisions that are consistent with the bank's values and culture, and it provides a common language that directors can 

use to communicate with each other and other stakeholders.  
 

At the same time, effective risk management is also critical for banks due to its highly regulated environment and  

subject to various risks such as credit, market, liquidity, operational, and reputational risks. Directors who receive risk 

management training are better equipped to understand the bank's risk profile and develop strategies to manage and 

mitigate risks effectively as the BODs have the ultimate responsibility for the risk management.  
 

Therefore, risk management workshop helps directors to make informed decisions that safeguard the bank's financial 

stability and protect its stakeholders, including shareholders, customers, and employees.  

Program Details 
 

Date: 12th & 13th May 2023( Friday and Saturday ) 
Venue: Tayo Resort, Nagarkot https://www.tayoecoresort.com/ 

Target Audience: BODs, CEOs, DCEOs & Company Secretaries 
Nomination Deadline: 3rd May, 2023 

 
 

https://www.tayoecoresort.com/
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Program Itinerary 

Day/Time Particulars Facilitators 

Day 2: 13th May, 2023, Saturday 

8.30am - 9.15am Breakfast (45 mins) 

9:30am - 11:00am Leadership Values &  Vision Mr. Anil Keshary Shah, 

Chairperson, Lead Nepal 

Inc., Former CEO, Nabil 

Bank Ltd. 

11am - 11:15am Tea Break ( 15 Min) 

11:15am - 12:45pm Cont. . .… 

12:45 pm Cocktail  Dinner 

Day/Time Particulars Facilitators 

Day 1: 12th May, 2023, Friday 

2.00pm - 2.30pm Arrival  & Registration (Tea Coffee Cookies)  

2.30pm - 4:00pm Risk Strategy and Risk Culture Mr. Parshuram K. Chhetri, 

Former CEO– Global IME 

Bank 

Banking Expert 

4:00pm - 4:15pm Tea Break ( 15 Min) 

4:15pm - 5:45pm Process of Risk Capacity & Coverage 

7 pm onwards Cocktail Dinner 
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Facilitators’ Profile 

Mr. Parshuram K. Chhetri 

Former CEO– Global IME Bank 

Banking Expert 

Mr. Parshuram K. Chhetri commenced his banking career with Stand-

ard Chartered Bank (erstwhile Nepal Grindlays Bank) in June 1986 and 

worked in the areas of trade  operations, branch management, corpo-

rate / business banking and credit risk until July 2003. After that he 

went to Nepal Bank  and worked there as a team member of the Man-

agement Team employed by Bank of Scotland ICC Consulting under the contract overseen by 

NRB for the purpose of restructuring the Bank under Financial Sector Reform Project funded by 

World Bank and DFID. 

 

Mr. Chhetri has worked as GM (equivalent to DCEO) in Citizens Bank International and as the 

CEO in Bank of Asia Nepal, Grand Bank Nepal, Janata Bank Nepal  and Global IME Bank. He has 

also worked as the Consultant for DFID, World Bank, ADB, AEPC, etc., and has imparted numer-

ous credit trainings as a professional trainer for various banking as well. 

 

Mr. Anil Keshary Shah 

Chairperson, Lead Nepal Inc. 

Former CEO, Nabil Bank Ltd. 


