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Program Background: 
  

National Banking Insitute (NBI) is pleased to present a 12 hours Advanced Comprehensive Training on 

Environment, & Social Risk Management (ECSRM) for Financial Sector of Nepal, supported by Internation Finance 

Corporation (IFC) and Environmental Resources Management (ERM), India.  

With a view to integrating sustainability into credit risk management in the financial sector, Nepal Rastra Bank re-

leased the Guideline on Environmental & Social Risk Management for Banks and Financial Institutions in 2018. The 

objective is to establish the Environmental, Climate & Social Risk Management Framework as the standard process 

for proactive evaluation and integration of environmental and social issues into the credit risk assessment process of 

BFIs.  

The training program  shall cover various sectors including hydropower, tourism (hotel sector), readymade garment 

industry (RMG), agriculture, and agro-commodity supply chain. Participants shall learn about project components, 

E&S risks, and regulations in each sector. Overall, the training shall provide valuable insights on E&S risks and 

methodologies for ESDD, risk rating, and ESAPs.  

 
Supported by, 
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Program Details 

Course Objectives:  

 The participant will be well acquainted about long term sustainability of a client project and what is required to be done in 
terms of gaps & issues surrounding environmental, climate and social actionable. 

 
 The individual after the program will understand the key E&S Risks and its management in prominent sectors such as hy-

dropower, agriculture, tourism etc. 
 
 Will gain enhanced knowledge on usage of the existing tools and procedures for identification, assessing and managing of 

some of the pressuring issues & challenges associated with E&S risks of large projects.    
  
 Agriculture and agro-supply chain has been the interest of most banks to increase their book size in the recent time. This 

program will address what are the E&S risks in this sector and ways to manage/control them 

Target Audience Mid/High (Credit Risk Team, Relationship Managers / Front Sales Team, Legal Team, Credit Ad-

ministration Team)  

Program Delivery Lecture, PPT with Discussion/interaction. 
In-between group exercises and video clips for better understanding. 

Program Details: 
 

Date            : 16th & 17th June 2023 

Time           : 9:30am—4:45pm  

Duration  :  8 Sessions/ 12 Hours 

Venue: NBI Hall, Kathmandu. 
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Curriculum Outlines Day 1 

 

Time Details 

9.15am to 9.30 am Introduction 

9.30 am to 11.00 am 

  

Session 1 
1. Hydropower Sector – Deep dive 
 Types of hydro power schemes 
 Project components & associated facilities 
 BFIs in hydropower in Nepal 
 Key E&S Risks  - Hydropower 

  

11.00 to 11.15 am Tea Break 
  

  
11.15 am to 12.45pm 

  
  

Session II 
 Climate change risks in hydropower 
 Key H&S Risk 
 Regulatory Overview 
Group Exercise – Hydropower Case. How to carry out ESDD, Risk Rating & 
ESAP. 

  
Note:  The above sessions shall be jointly facilitated by Mr. Hemantha Angdembay and Mr. Salil Devkota 

as the sector expert.  
 

Lunch Break 12.45pm- 1.30 pm 
  

  
1.30 pm to 3.00 pm 

Session III 
2. ESDD process overview – quick reflection 
3. Tourism Industry - Understanding E&S Risk in Hotel Sector 
 Key E&S risks 
 Associated key regulations 

  
Group Activity – Hotel Project. Study and preparation of ESDD checklist 
and Risk Rating. 

  

3.00 pm to 3.15pm Tea Break 
  

3.15 pm to 4.45pm Session IV 
Hotel Sector continue……….. 
 
Case study – Hotel expansion near Lumbini Cultural Site & ESAP prepara-
tion 
4. Readymade Garment Industry (RMG) – Demystifying the sector 
 Manufacturing Process Steps – an overview 
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Curriculum Outlines Continued Day 2 
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Time Details 

9.30 am to 11.00 am 

  

Session 1 

 RMG sector continue…….. 
 E&S Risks in Textile & RMG sector 
 Facts about Nepalese garment industry 
 
 Case studies – Identifying preventive & proactive actions. 

  
11.00 to 11.15 am Tea Break 

  

11.15 am to 12.45 pm 

  

  

Session II 
5. Agriculture Sector 
 Types of agriculture 
 Key E&S Risk in Agriculture & consideration in ESDD 

  

Lunch Break 12.45-1.30pm 

  
1.30 pm to 3.00 pm 

 Session III 
 Climate Risk in Agriculture 
 Transition Risks 
 Physical Risks 
Ingrain the Brain - Identify & Assess E&S Risk in Agro activity 
 

3.00 pm to 3.15pm Tea Break 

3.15 pm to 4.45pm Session IV 
  

6. Agro- Commodity Supply (Value) Chain 
 What is agro-commodity supply chain 
 Partners in agro-supply chain 
 Agro-commodity supply chain understanding of sugar mills of Nepal 
 Key E&S Risks 
Exercise – Supply chain Mapping and identification of E&S Risks 
 
7. Brain Teaser - Quiz  
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Trainers’ Profile 
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Mr. Hemanth Raj Angdembay 

Mr. Hemanth Raj Angdembay has worked with Standard Chartered Bank Nepal for 22 years 

managing various business portfolios like Retail & Business Banking. Has been associated 

with NBI as a trainer since over 6 years. MBA from Ace Institute of Management. Under-

gone training in areas like, sales & marketing, presentation and facilitator skill training, nego-

tiation skills, time  management etc. Higher level training like Great Manager Programs, 

Leadership training etc. 

 

Mr. Salil Devkota  

Mr. Devkota has over 26 years of experience in multiple aspects of environmental consulting 

with a focus on environmental and social due diligence. He has experience in environmental 

assessments, environmental monitoring, design and implementation of environmental mitiga-

tion measures for infrastructure projects and preparation of environmental documents. Mr. 

Devkota has prepared several environmental assessment reports for major infrastructure projects. 

Mr. Devkota holds a bachelor's degree in engineering from Mysore, India, and a master's degree in environmental 

policy and management from the University Of Denver, Colorado, USA. He has expertise in EIA, CIA, capacity 

building training, grievance management, project management and public relations. 

Currently he is working as a freelancer as a specialist in environmental and social protection. Supervision of national 

and international graduate students in environmental sciences. 

 

  


