
 

Program Details: 

Date: 29th May - 2nd June, 2023 

Duration: 5 days 

Venue: City campus of AIT at Column tower, Sukhumvit Soi 16, Asian Institute of Management (AIT), Thailand.  

 

Registration Deadline: 8th May, 2023 

Note: It takes from 15 working days for the visa application to get processed.   

Background 

 

National Banking Institute (NBI), in association with Asian Institute of Technology (AIT), is pleased to bring a 5 

days Executive Development Program on Contemporary Banking, designed for senior managers in the banking 

and finance sector. The program aims to equip the participants with advanced tools and techniques of modern 

banking practices along with a critical analysis of the banking business, in order to enable them in making ap-

propriate and effective strategic / managerial decisions.  

 

The key goal of this program is to enhance the skills and capabilities of senior professionals of the Nepalese 

Banking industry. This program will provide practical management tools that participants can apply in their 

work to become strategic bankers and effective leaders. 

In Association with 



NATIONAL BANKING INSTITUTE LTD.  

 

Program Objectives 
 

The prime objective of this program is to implement successful development and management 

of the banking and finance industries through:  

 Broadening the understanding on key concepts/processes of modern banking business  

 Enhancing the knowledge and skills in leading the bank and a smooth transition / imple-

mentation of Organizational Change process 

 Increase in the understanding and awareness on the role of technology as the catalyst for 

business growth and transformation.  

 

Program Details 

Days Session Titles 

Day 1 Impact of Macro–Economic Variables on Business 

Techno-economic and Social Analysis of the Banking Industry 

Day 2 International Best Practices in Risk Management 

Day 3 Strategic Partnership to Deliver Customer Value 

Building a brand around a culture of service 
Day 4 Transformative Leadership and Change Management 

Negotiation Skills for Banking and Finance Sectors 
Day 5 Digital Transformation of Banks 

Field visit to Bank of Thailand  
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Program Details 

Program Delivery Method 
 

This professional development training course will be delivered in-class instruction by aca-

demic and expert practitioners from the faculty 

on School of Management, Asian Institute of 

Technology. 

 

The classroom sessions are going to be delivered 

by expert professionals on the specific topic 

with case studies & extensive discussion with 

participatory mode. This course curriculum pro-

vides a highly interactive professional develop-

ment experience to enhance knowledge and 

skills in the principles, tools, and techniques of 

effective banking and financial development and 

management. Its overarching learning objective 

is to “turn theory into practice,” and give participants the understanding and ability to discuss, 

present, and develop their ideas and help them to transform such ideas into their real success-

ful organization’s development.  

 

This professional development course will use a variety of training methods, combining inter-

active lectures with a balance of participatory learning  techniques such as small group discus-

sion, role play, brainstorming, demonstration, individual and/or group investigation, project 

work, case studies, reporting and hands-on practices. The course methodology will also be 

very much forward-looking to ensure successful implementation in the long-term and reward-

ing learning experiences.  
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Dr. Roger Levermore 

Dean, School of Management 
 

Expertise: CSR/Ethics, Culture, Decision-Making 
 

Prof. Roger Levermore is the Dean and Associate Professor of Manage-

ment Practice at the Asian Institute of Technology, Thailand. He was ed-

ucated in the U.K. and South Africa and has taught and researched on a 

range of subjects including leadership, strategy, ethics and sports management. He has led 

MBA programs in the U.K. (2005-2010) and in Hong Kong (2012-2019). Prior to joining AIT, 

Professor Levermore worked at Chinese University of Hong Kong (2018-2019) and the Hong 

Kong University of Science and Technology (2012-2018).  
 

 

Dr. Sundar Venkatesh 

Program Director: EDP, School of Management 
 

Expertise: Finance and Accounting 
 

A teacher, trainer, consultant and writer with over 25 years of experi-

ence, Dr. Venkatesh has conducted workshops, training programs and 

courses for managers in companies across many countries and indus-

tries. His areas of work cover financial analysis, corporate finance, planning and control sys-

tems, corporate governance and leadership development. He has authored 5 books and over 

25 articles in leading journals.  He has completed his PhD from Indian Institute of Manage-

ment, Ahemdabad, India, and holds Bachelors Degree in Law (University of Calcutta) & Bache-

lor of Science in Physics, Chemistry and Mathematics, (University of Calcutta), India. 
 

* Resource persons for the proposed professional development training course are going to be pooled from 

School of Management, Asian Institute of Technology (AIT), Thailand and other prominent academic institutions 

and practitioners from leading banking industry.  

* The course organizing staff also are very experienced in managing international professional development 

training courses.  

* The program shall also include visits.  

Facilitators’ Profile 
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Tuition Fee Includes: 

 Snacks and Working Lunch during the training days 

 Hotel accommodation for 6 nights in double occupancy 

 Resource person’s honorarium 

 Training materials i.e., hard copy and softcopies of course material on flash drive, training bag 

 Minor medical expenses and accident insurance  

 Local transport including air-conditioned coach 

 Airport pick up. 

 1 Gala dinner (Dinner expenses for other days to be borne by participants) 
 

Note:  

 It is compulsory to get the health insurance coverage  to be managed by the Bank itself for the partici-

pants.   

(To be paid in advance at least a week before  program commencement directly to AIT. Mandatory payment slip to 

be provided to NBI upon payment) 
 

For fees directly payable to AIT: 

Program Investment Details 

**Pre-requisites: 

In order to get the Visa for Thailand all the participants must be fully vaccinated with WHO approved Vaccine 

such as, (AstraZeneca, Pfizer, Moderna, Sinovac, Covaxin and Sputnik or one dose of J&J. The COVID-19 Vac-

cine certification with QR code is provided by Government of Nepal that can be registered via provided link.  

https://vaccine.mohp.gov.np/public-request-form
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The Asian Institute of Technology 

(AIT) is an independent, internation-

al institute of higher education estab-

lished by Royal Charter in the King-

dom of Thailand, with a mandate for 

“developing highly qualified and 

committed professionals who can 

play a leading role in the sustainable 

development of their countries and 

the region, accelerating its integra-

tion into the global economy”. 

 

Founded in 1959 as the SEATO Graduate School of Engineering, the Institute’s 30,000 alumni 

are a who’s who of success stories in the public and private sectors, as well as academia, in 

more than half the world’s countries. It partners with notable public and private sector enti-

ties throughout the Asian region and with some of the world’s top universities and interna-

tional organizations. AIT operates an affiliated center in Vietnam. AIT has become a leading re-

gional postgraduate institution and is actively working with public and private sector partners 

throughout the region and with some of the top universities in the world. 

About AIT 
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