b 4l The 21 Irrefutable Laws of
pele) s LEADERSHIP

Date & Venue: 8" & 9" November, 2014(10:00am to 5:00pm), NBl Hall, Kathmandu

B aanm

Level Leadership is required for every individual who have to lead people that is why anyone
(Low/Mid/Senior/Hi | can participate. While creating the batch it will be better if we take care of Hierarchy.
gh) Power Distance decreases participative interaction and loose interest.

Duration (in Days) | Two days, six hours each day

Target Audience Anyone who lead more than 2 people in the organization
Program e Dramatically increase your awareness and understanding on how to evolve into a more
Takeaways effective leader

e Develop practical and measureable skills that you can implement the next day to raise your
level of influence and productivity to new level.

Contents Law of the Lid Law of Solid Ground
Law of Influence Law of Respect
Law of Process Law of Intuition
Law of Navigation Law of Magnetism
Law of Addition Law of Connection
Law of the Inner Circle Law of the Big Mo
Law of Empowerment Law of Priorities
Law of the Picture Law of Sacrifice
Law of Buy-In Law of Timing
Law of Victory Law of Explosive Growth
Law of Legacy
Program delivery PPTs, Video, Case-studies, Discussion/interaction, Games
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Facilitator/s

Ajaya is an entrepreneur, coach and
speaker and a team member of John
Maxwell’s team of coaches, teachers

Program Session Plan

Program Itinerary:

Day |

Time
9.30-9.45

Details
Introduction
A brief introduction about John Maxwell and his
course
A brief introduction about the facilitator
A brief introduction or participants
Course details and outcomes

and speakers and has been trained and 9.45- 11.15

certified by John and his faculty Session |

personally. He worked as a teacher and Law of lid — Leadership Ability Determines a

become an entrepreneur and later into Person’s level of Effectiveness

coach, trainer and motivational speaker. The law of Influence — The True Measures of

Working with and for people is his Leadership Is Influence- Nothing more nothing less

passion. The Law of Process — Leadership Develops Daily,
Not in a Day

He had an international training 11.15-11.30 Tea Break

exposure in  different  countries Session |l

including USA and UK. He is an 11.30-1.30 Law of Navigation — Anyone Can Steer the Ship,

executive member of Nepalese Young but It takes a leader to Chart the Course

Entrepreneur’s Forum (NYEF), active Law of Addition — Leaders Add Value by Serving

member of Rotary International and Others

Toastmasters International. The law of Solid Ground — Trust is the foundation
of Leadership

He is currently a working partner in 1:30-2:30 Lunch Break

Silver Mountain Graduate Business 2.30-4.00 Session Il

School and works as a Program Law of Respect — People Naturally Follow Leaders

Director. As a freelancer he sometime Stronger Than Themselves

work with Social Welfare Council as a Law of Intuition — Leaders Evaluate Everything with

Program Evaluator for their current a Leadership Bias

projects. Law of Magnetism — Who you are Is Who you
Attract

He is pursuing Mphil in Educational 4.00-4.15 Tea Break

Leadership from Kathmandu University 4.15-5.30 Session IV

and done his Master in Management
from Tribhuvan University.

Law of connection — Leaders Touch a Heart Before
They Ask for a Hand

Law of the Inner Circle- A Leader’s Potential Is
Determined by Those Closest to him
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What People Have Said About His
Training?

Program ltinerary:

. . Day 2
Ravin Man Bajracharya, MD, Absolute
Holidays: “The 21 Irrefutable Laws of Tine Details
Leadership Training was the first of its kind
that | attended and | must say that it has 9.30-9.45 Recap of Yesterday’s Learning
been a much worthy one for many reasons. |
have to say that | was very much impressed 9.45- 11.15
with our master mind trainer Mr. Ajaya Session |
Regmi for incorporating all the essentials and Law of Empowerment — Only Secure Leaders
for the rapport that he built up with each of Give Power to Others
the participants in course of the training. His Law of the Picture — Peoplg Do What People See
. . Law of Buy In — People Buy into the Leader, Then
extensive knowledge regarding the content, the Vision
excellent communications skills, approach, 11.15- Tea Break
patience, discipline and sense of humor 11.30
made the whole learning and growing Session I
process a commendable one.” 11.30-1.30 Law of Victory — Leaders Find a Way for the Team
to Win
R amichhane, HR Officer, Law of the Big Mo — Momentum Is a Leader’s Best
Yeti Development Bank Limited: “It was a Friend
very nice experience to have 10 weeks of Law of Priorities — Leaders Understand That
training on “The 21 Irrefutable Laws of Activity Is Not Necessarily Accomplishment
Leadership” developed by John Maxwell. The 1.30-2.30 Lunch Break
training was facilitated by Maxwell’s 2.30-4.00 Session I
Certified Team Member and a charismatic Law of Sacrifice — A Leader Must Give Up to Go
leader Mr. Ajaya Regmi. During our training Up
period, | found him a star trainer/facilitator b\?f‘::totthDir:;zﬁ \_Nvf:iahrzntzo(é_sad Is As Important As
B 0 Dring loads of practical Law of Explosive Growth — To Add Growth, Lead
experience to the classroom. Further, Mr. Followers — To Multiply, Lead Leaders
Regmi stands out as bright and enthusiastic 4.00-4.15 Tea Break
professional trainer eager to deliver on what 4.15-5.30 Session IV

he promises. His sense of commitment
coupled with his excellent demonstration
skills proves him an effective trainer.”

| would always love to take similar training

from him in the days to come.

Law of Legacy — A leader’s Lasting Value Is
Measured by Succession
Feed Back Session
Certificate Distribution
Photo Session
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