PRESENTS

WORKSHOP ON CONQUER WITH
PASSION IN TODAY'S TIME WITH MR.
PRAKASH ROHERA

MR. PRAKASH ROHERA, A TEDX SPEAKER
HAS SUCCESSFULLY CONDUCTED

OVER 70 PROGRAMS AND FACILITATED OVER 2100
NEPALESE BANKING PROFESSIONALS THROUGH
NATTIONAIL BANKING INSTITUTE,

urself

Background:

In the current scenario of the COVID pandemic, leaders are facing challenges that they have never faced before which has
created tremendous pressure on them. Also when the market is unpredictable, it is not only important for leaders to
adapt to the change but it is also essential to foresee the change well in advance & prepare for it. Leadership capability,
motivation and commitment therefore plays a significant role in an organization’s success with the constantly changing
environment. Change is undoubtedly stressful & difficult as it targets to move from the current state to a desired state.
Continuous improvement- That's what change is really all about. Adaptation is important because trends and people
change. If you don't change with them you’ll become a thing of the past.

Leaders need to continually. Leverage the full potential of their mindset, relationships and effectiveness to create a
distinct competitive advantage and lead to new pinnacles of success. Developing a change in mindset contributes to the
individual, team and organization’s overall success. When team members have the right mindset, that are more engaged,
more accountable, more supportive and more collaborative. The core need of the hour is to be future ready, adapt to
change and move towards self- reliance.

To accentuate this journey, NBI proposes the “Workshop on Conquer with Passion in Today’s Times” which focuses on
developing resilience and embracing a change in mind set as a leader that translates into overall performance.

Program Details:

Date& Time : 18th September 2020, (10:00 am to 1:30 pm)
Via Microsoft Team

Fee (Nrs.): 5,000 + VAT
3-5 participant: 5% discount
6 and above: 10% discount
(5% discount for individuals)
Deadline for nominations: 14th September, 2020




Program Elements
The session will revolve around the following elements:

Reinforce Self
Personal accountability of thoughts and actions
Growth Mindset V/S Fixed Mindset
Relevance of VUCA and embracing change
Invest in what can be done
Responsiveness to changing business dynamics
Coping with pressures Reinforce Self

Reinforce Business
*  Relationship building during Crisis :
Value addition for Business Excellence Reinforce Team
Long term Transformation focus
Strategic Thinking
Visions to Execution

Reinforce Team o Reinforce Business
Effective Communication
Manage team dynamics
Collective sense o f responsibility
Highlight key messages
Inspire others
Celebrate moments

Program Objectives

At the end of this program the participants would be able to:
Focus on self to identify higher engagement, commitment and fulfillment at work

Re-energize the spirit of the team and embrace change to achieve greater results
Empower the team o develop greater resilience and strive for improvements in performance
Commit to reach new pinnacles of success

Target Audience *Note: The session will be highly interactive and engaging
supported by virtual interaction, exercises and activities to

- Senior Executives L
drive the essence of the message.

- Department Heads

- Cluster Heads Course Duration

- BMs E
v e e 3 hours— 2 sessions of 1.5 hour each
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Facilitator’s Profile

Mr. Prakash Rohera
Principle Trainer
The Redwood Edge

4 Passion, Joy, Leadership....

These three words perfectly summarize Prakash Rohera , a renowned International

Trainer and a TEDxSpeaker. Prakash has been associated with training participants

since 1997. He is a global training facilitator and Leadership Coach with an es-

teemed list of clients such as Aditya Birla Group, BCG, BNP Paribas, Bank of

Baroda, Boeing Capgemini, CBRE, Citibank NA, Daimler, Edelweiss Group, ICICI
Group, JSW, NBI Nepal, Yes Bank to name a few. He has a reputation for being energetic and passionate orator and
speaker. Prakash started his career in the corporate world after completing his B.Sc. From Hindu College, Delhi
University and his MBA from SIBM, Pune. His work with HCL Limited, Citibank NA and Bank of America has
given him valuable learning's of the corporate environment. Along the way, he uncovered his keen desire and skill to
train and coach corporate employees. This led to the establishment of The Redwood Edge in 1997.

Prakash’s area of expertise include Leadership and Management, Leader as a Story Teller, Motivation, Team Build-
ing, Strategic Networking and Thinking, Sales-Marketing and Customer Service, One-on One Coaching, Train the
Trainer and Presentation Skills. He has delivered over 2800 workshops in more than 26 countries for over 150 cli-
ents worldwide. He has trained over 1,50,000 participants across various levels in various countries.

In 2017, he was invited to be a TEDX Speaker, Prakash is also closely affiliated to the Synet Group Global as a
Global Trainer and Facilitator. His ability to connect with the audience at a personal level has ensured that his ses-
sions remain fresh, current and relevant. His deep perspective and simplicity leaves a lasting impact on the partici-
pants as well as on those who interact with him.
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