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Strategic Business Leadership 

1. Duration   : 2 days 

2. Nature   : Workshop 

3. Target Group  : Business Heads/Senior Branch Managers/   

    Senior Credit Approvers/ Senior Relationship  

    Managers/Administrative &  Internal Control  

    Heads 

4. Methods   : Presentation, Exercise & Discussion 

5. Resource Person : Mr. Sujit Mundul, Director     

    Standard Chartered Bank, Nepal 

6. Objectives  

a. Provide a unique opportunity to get introduced into the 

understanding of “Strategy” and “Leadership”. 

b. Effectively implement the ideas in our business. 

c. To dig deeper in the aspects of Corporate and Institutional Business 

of Banks. 

7. Contents    

a. Generic understanding of Strategy  

b. Leader and Strategy. 

c. Business Models and Focus on Segments. 

d. Understanding of Economic Profit.  

e. 1st Principles of Strategic Leadership. 

f. What do you get from Strategy Making? 

g. Myers Briggs Personality Type Indicator. 

h. Strategy Story Telling. 

i. Strategy Tools. 

 

 

                                           Date: 23rd & 24th Magh, 2071  

  (6th & 7th February, 2015) 

Venue: NBI Hall, Kathmandu. 

Time: 10:00 am to 5:00 pm 
 


