
 
 

Date: Tuesday, 15th December, 2020 
Time: 3:00 pm to 5:15pm  

Virtual Platform via zoom or Microsoft team 

Program Fee:  Nrs. 2,000 + VAT  per person 
Target Audience: Directors, CEO’s, DCEO’s and Senior and mid level Executives  

Background:  
 

Nepal Rastra Bank (NRB) is the Central Bank of Nepal and regulatory body of commercial bank and financial 

institutions. One of the NRB’s objectives as set out in NRB Act, 2002 is to maintain financial stability for which  

Nepal Rastra Bank has published Unified Directives 2077 for “D” class Microfinance Institutions.  The directives 

has focused at minimizing the impact of Covid-19 on the economy. 

 

 

. 

 

Presentation:  
 

Mr. Mukti Nath Sapkota, Director, Banks and Financial Inst. Regulation Dept., Nepal Rastra Bank.   
 

Panelist :  
 

Mr. Ram Prasad Gautam, Acting Executive Director, Micro-Finance Promotion & Supervision Department, 
Nepal Rastra Bank 
 

Mr. Basanta Lamsal, President, Nepal Microfinance Banker’s Association 

Background:  
 

National Banking Institute is pleased to present a virtual two hours “Friday Talk Series Episode 3 

on “Operational Risks Control at Branches”. 

It is essential for the branch employees to understand their roles and responsibilities in mitigating 

risks in order to be able mitigate risks and  internal controls. It is essential for the banks to adopt 

risk control culture to mitigate risk. 

Therefore, in order to help BFI’s employees make their understanding clear about the subject, NBI 

is organizing a 2 hours program as a part of Friday Talk Series. 

 
 

Date: Friday, 12th February, 2021 
Time: 4:00pm to 6:10pm  

Virtual Platform via Zoom or Microsoft Team 
_________________________________________________________________________ 

Up to First 5 Participants: Nrs. 1,000 + VAT per person 
For additional 5 Participants: Nrs. 750 + VAT per person 

For additional any number of Participants : Nrs. 500 + VAT per person  



NATIONAL BANKING INSTITUTE LTD.  
 

Central Plaza, 6th Floor, Narayanchour, Naxal, Kathmandu, Nepal.  
T : 977-1-4415903/905, 4436001 • F: 977-1-4441351  

info@nbi.com.np • www.nbi.com.np  

Area to be Covered: 

 

1. Overview of Operational Risks at branch level. 

2. Management of Operational Risks at branch level. 

3. Practical aspect of controlling operational risk for day to day transactional processes at Branches. 

 

Target Audience: 

Operation In charge, Branch Managers, Teller, Customer Service Department. 

Speaker 
1. Pramod Bohara 

Former Chief Operating Officer (Deputy General Manager) 

Global IME Bank Ltd. 

 

Mr. Bohora has over 25 years of experience in banking with expertise in Branch Operations, Credit 

Administrations, Trade Operations, General Administration, Information Technology, Treasury 

Back Office and Corporate Real Estate Services. Prior to his 10 years of experience in Global IME 

Bank/ Janata Bank Nepal Ltd., he was associated with Standard chartered Bank Nepal Ltd. since 

1991. 

 

Moderator 
2. Mr. Pradeep Pradhan 

Chief Operating Officer 

NMB Bank Ltd. 

 

Mr. Pradhan has over 30 years of experience with experience in Financial Control, overall Opera-

tional Control of the Banks, Finance & Strategy Planning, Treasury, General Administration and 

Trade Finance. Prior to 12 year of experience in NMB Bank he was associated with Nepal Mer-

chant Banking & Finance, Standard Chartered Bank Nepal Ltd. and Rastriya Banijya Bank. 


