PRESENTS

HR WORKSHOP 2016

Highlights of the Program

HR as Strategic Business Partner - Presentation by Mr. Anukool Bhatnagar, Managing Director (CEO), Nepal SBI
Bank Ltd.

Performance Management - Presentation (Standard Chartered Bank Nepal)

HR Networking -Presentation by Mr. Kumar Joshi, HR Head, Everest Bank Ltd.

Cultural Transformation in Merger - An Experience By Mr. Bhanu Dabadi, HR Head, NIC Asia Bank Ltd.
Outsourcing- Experience Sharing & Discussion Session By Mr. Roshan Koirala, HR Head, Nabil Bank Ltd.

Program Details:
Date: 13th (9:00am to 5:00pm) & 14th (8:00am to 2:00pm) May 2016
Venue: Gokarna Forest Resort, Kathmandu.

NATIONAL BANKING INSTITUTE LTD.

Central Plaza, 6t Floor, Narayanchour, Naxal, Kathmandu, Nepal.
T:977-1-4415903/905, 4436001 « F: 977-1-4441351
info@nbi.com.np ¢« www.nbi.com.np




Program Details

Details

Day 1

9:00am to 10:00am Registration & Breakfast

10:00am to 11:00am Performance Management - Presentation (Standard Chartered Bank
Nepal)

11:00am to 11:30 am HR Networking - short presentation by Mr. Kumar Joshi, HR Head,
Everest Bank Ltd.

11:30am to 11:45am Tea/ Coffee Break

11:45am to 1:00pm Cultural Transformation in Merger — An Experience
By Mr. Bhanu Dabadi, HR Head, NIC Asia Bank Ltd.

1:00pm to 2:00pm Lunch Break

2:00pm to 2:45pm Outsourcing
Experience Sharing & Discussion Session
By Mr. Roshan Koirala, HR Head, Nabil Bank Ltd.

2:45pm to 3:00pm Tea/ Coffee Break

3:00 pm to 4:30 pm HR as Strategic Business Partner — Presentation by Mr. Anukool Bhatnagar,
Managing Director (CEO), Nepal SBI Bank Ltd.

4:30pm to 5:00pm TNA to be done by NBI Team.

Time Details

Day 2

8:00am to 9:00am Breakfast

9:00am to 11:00am Group Presentation and group discussion
Lead by Mr. Amit Sharma, HR Head, Laxmi Bank Ltd.
Topics
e Current issues and challenges in Employee Relations (ER).
e Succession Planning
e Industry trend in staff rewards, recognition and motivation
® Best practices in staff transfer and relocations.

e  Growing challenge of talent retention in the Banking Industry.
11:00am to 11:15am Tea/ Coffee Break

11:15 am to 1:00 pm Group discussion continued & wrap up

1:00pm to 2:00pm Lunch

Terms and Conditions

Fee/ Charges:
1. Cancellation/ withdrawal of participants must be done 24 hours prior to start of the program. If participant does not attend the program
without cancellation, full charge shall be levied to the client.




