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Program Details

Date: 15th - 17th November, 2022

Venue: LPPI, Jakarta, Indonesia
Target Audience: BODs, CEOs, Senior Management Team.




Background

Microfinance is a category of financial services targeting individuals and small businesses which lack ac-

cess to conventional banking and related services.

Based on Indonesia Microfinance Outlook, Microfinance is the largest scale business sector in Indonesia.
Indonesia has more than 50 million microfinance entrepreneurs representing 97% of all enterprises in In-
donesia and contributing no less than 30% of GDP Growth. Due to Microfinance has a lack of access to con-
ventional banks, many of non bank financial institutions have grown and developed in society, running ser-
vices in business development and community empowerment, and are established by government and so-
ciety.

This Microfinance training is developed in order to share about the outlook of microfinance development
in Indonesia and share some regulations, strategy and risk management related to microfinance business-

es in Indonesia

CURRENCY
The currency of Indonesia is Rupiah (Rp). 1 USD = 1 Rp 14,989.50

OBJECTIVE

e Give knowledge and experiences about the development of microfinance in Indonesia.

o Share Microfinance regulations, strategy and policy in Indonesia.

o Share Microfinance Risk Management in Indonesia.

e Gaining a new perspective on Microfinance in the banking financial industry in Indonesia, especially re-
lated to environmental changes and digital disruption.

e Benchmark or visiting microfinance institution in Indonesia.

e Gaining knowledge on how the banking industry can play an optimal role in dealing with environmental

issues.

DURATION AND VENUE:
The program will involve 3 (three) days program. It is scheduled on and will be held in Jakarta, Indonesia.

INVESTMENT FOR THIS PROGRAM IS INCLUSIVE OF THE FOLLOWING:

o LPPI will arrange participants’ accommodation (Single room) at LPPI, ]Jl. Kemang Raya No. 35, Jakarta
Selatan 12730, DKI Jakarta - IndonesiaThe LPPI provides buffet breakfast, lunch, dinner, transportation
and city tour in Jakarta but exclusing airfare costs and visa fees.

e Training and benchmarking micro finance institution in Jakarta and training kits for each participants,
certificate for each participants

o All personal items purchased during participants’ stay at the institute or Jakarta are made on personal
account basis.

e Airport Transfers.




Program Itinerary

Note: WIB — Western Indonesian Time

Rundown Day | (First Day) Jakarta
“TME | PROGRAM | SPEAKER |

06.30 — 07.00 wiB Preparation to benchmark By LPPI

08.00 - 10.00 WIB Benchmark and discussion with BRI (Bank Rakyat Indonesia), the one of By BRI
the largest national bank for microfinance in Indonesia

10.00 - 10.15 WIB Coffee Break

10.15 - 12.00 WIB Benchmark and discussion with OJK/Financial Services Authority By OJK
Topic : Microfinance Regulation in Indonesia and Microfinance Policy and
Procedure

12.30 - 13.30 WIB Lunch Break

14.00 - 15.30 WIB Benchmarking and sharing / discussion in Microfinance Institution/Rural BPR Inti Dana
bank “BPR Inti Dana” Topic: Microfinance Process in multifinance
Institution

15.30 - 18.00 WIB Ancol
18.00 — 20.00 WIB Dinner in Bandar Jakarta
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Rundown Day 2 (Second Day) Jakarta
“TiME | PROGRAM | SPEAKER |

07.30-08.00 WIB  Journey to HOME CREDIT By LPPI

08.00 - 10.00 WIB Benchmark and discussion to Home Credit HOME CREDIT
(Microfinance Start Up)
Topic : Microfinance Risk Management

10.00 - 10.15 WIB Coffee Break

10.15-12.00 WIB  Benchmark and discussion to KBI] (Scoring System KBIJ
Institution)
Topic : Microfinance Scoring System

12.00 - 13.00 WIB  Lunch Break Around
13.00 - 15.00 WIB  Visit Museum Central Bank and Mandiri Bank By LPPI
15.00-17.00 WIB  Visit Old Town or Kota Tua Jakarta By LPPI
17.00 - 19.00 WIB  Dinner

19.00 - 20.00 WIB  Back to LPPI

; __'|r-n||: Q 3-n- able

Knowledge




Program Itinerary

Note: WIB — Western Indonesian Time

Rundown Day 3 (Third Day) Jakarta

____TIME___ | PROGRAM | SPEAKER |

07.30 - 08.00 WiB
08.00 - 10.00 WIB

10.00 - 10.15 WIB
10.15 - 12.00 WIB

12.00 - 13.00 WIB
13.00 - 18.00 WIB
19.00 - 22.00 WIB

Registration By LPPI

Finishing Discussion and Wrap Up microfinance in PERBARINDO DKI JAYA
function with rural banks associations or PERBARINDO
DKI JAYA

Coffee Break

Visit Savings and Loans Cooperative “KOSPIN JASA” KOSPIN JASA
“Microfinance Portfolio Management

Lunch Break
Thamrin City Mall and City Tour
Dinner and Closing Ceremony in LPPI
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