
Background:  

 
Today’s corporate landscape is all about carving your own space through PASSION and EXPERTISE 
and Every day comes with a new start with new opportunities. Research shows that 50-70% of how 
people perceive their organization can be traced to one thing: ENGAGEMENT. People take their 
behavioral and attitudinal engagement cues from their level of motivation.  
 

The key motivational goal of every resource must be establishing the Brand. The core need of  the hour 
is to internalize the Behaviour that Drives Performance, Change, Value Addition and Passion. It is 
essential that the team achieves the optimum result to create a WIN-WIN for both self and the 
organization.   
 
Pursuant to the above priority, National Banking Institute Ltd. is organizing a half day Leadership 
conference on “CONNECTING TEAM” 

 

 

 

. 

 Date: 8th June 2018 
Time: 9:00am to 1:00pm 

Venue: Hotel Radisson, Kathmandu. 
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Content 
 

Enable Self  
 
 Results are all about Driving Self To Excellence 

with Passion. 
 Focus on Setting the Goal.  
 Alignment with Organizational Vision, Mission 

and Values. 
 Sense of Pride for yourself and your organization.  
 Reconcile and adapt the new scenarios that market 

creates and demands through Value Created for 
Self, Clients and the Organization.  

 Enhance Change Adaptability Abilities to derive 
and drive results. 

 Countering resistance to change with Success 
Stories of People/Companies that have changed. 

 

Enable People  
 
 Fostering teamwork to create a work culture that 

values collaboration.  
 Understanding and believing that thinking, 

planning, decisions and actions are better when 
done cooperatively.  

 Reinforce the Power of “One Team”. 
 Summarizing the Session. 
 End on a High. 

Program  Objectives 
 

 Appreciate that a Motivated Self makes a Stronger Performers  

 Reinforce the Learning by Adding Value and Enabling Change  

 Create an environment of trust and mutual support, where every Team Member displays the 

Power of Working together as “ONE”   
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Program Itinerary  

Time Particular 

9:00 am - 9:30am Registration 

9:30 am - 10:45 am Session 1 

10:45 am -11:00am    Tea Break 

11:00am - 12:30 pm Session 2 

12:30 pm - 1:00 pm Lunch & Departure 
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Prakash Rohera, a highly accomplished and renowned International Trainer and Speaker has an extensive work experience of 30 years. 
He carries a wide ranging experience of 11 years, with HCL Limited, Citibank NA, Bank of America and 16 years into Corporate 
Training to serve as a trainer. His contribution in enriching people’s experiences is supported in trainings with Recent Global Examples 
and Practical takeaways. What began with a desire to train, led to the establishment of “The Redwood Edge – Corporate Training 
Consultancy” in 1997. Having shouldered responsibilities from front line sales to business management and human resources, he brings 
a wealth of corporate experience which reinforces his skills to impact and connect with the audiences. Having shouldered 
responsibilities from front line sales to business management and human resources, he brings a wealth of corporate experience which 
reinforces his skills to impact and connect with the audiences. Prakash has above 1,30,000 participants across all levels starting from 
Front Line to Senior Management and over 2600 Workshops in more than 25 countries like Australia, Bangladesh, Bahrain, China, 
Germany, Indonesia, Kenya, Malaysia, Nepal, Philippines, Sri Lanka, Singapore, Taiwan, Turkey USA, UK, UAE, Vietnam etc. 
Prakash holds a Bachelors of Science degree from Hindu College, Delhi University, following which he went on to pursue his MBA in 
Marketing, from the esteemed Symbiosis Institute of Business Management (SIBM). 
  
 

NATIONAL BANKING INSTITUTE LTD. 

Central Plaza, 6th Floor, Narayanchour, Naxal, Kathmandu, Nepal. 
T : 977-1-4415903/905, 4436001 •  F: 977-1-4441351 

Prakash has gained tremendous respect and apprecia-
tion through his various workshops on:  

- Leadership and Management  

- Leader as a Story Teller  

- Presentation Skills  

- Motivation  

- Team Building  

- Strategic Networking and Thinking  

- Sales, Marketing and Customer Service  

- One-on-One Coaching  

- Train the Trainer & Presentation Skills  
- Speech Consultant for Corporate Leaders 
 
He has also featured in prominent publications across 
the world such as, The Times of India, Business India, 
the Hindu Business Line, Indian Express, DNA, Out-
look, The Indian Express to name a few. His efforts 
and excellence has been acknowledged and awarded at 
various dignified platforms and forums. Amongst vari-
ous recognitions and awards are the Rajiv Gandhi Shi-
romani Award, International Achiever's Award, GE 
Award, and Shiksha Bharti Puraskar. 
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Testimonials 

 The workshop was perfectly organized and the session was very fruitful, 
knowledgeable and useful in personal as well professional life in building up ones 
career and confidence. 

 It is a perfect workshop to improve leadership capability. 
 Session was very encouraging and motivating for team work. 
 Mr. Rohera with such International exposure trainer helps us to act globally and 

smartly. 
 It was out of the world experience for me. 
 Highly recommended for upcoming leaders for managing team and organization. 
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