
  

PROGRAM OVERVIEW 

 
Leadership attributes are often compared with eagles because they soar above the crowd. They know the path 
and the purpose to follow it. No disablers or distractions move them away from their goal.  

Leadership is about having high goals, high people engagement, high business focus, and high spirit to succeed. 
Leadership is to THINK BIG, DREAM BIG and DARE BIG.  

Leadership is a zone of Self Excellence leading to Team Excellence and further resulting in Organizational 
Excellence. For a Winning Leadership story it is critical to eliminate what holds one back.  

It is a competitive world where it is not only the fittest but also the most adaptable can survive. You have to 
change with rapid changing times. And to be a successful leader, you must be able to learn lessons fast from 
your failures and reinvent strategies 

 

OBJECTIVE 
Appreciate that the key to Excellence lies in one's efficiency to LEAD SELF  
Gain insight into one’s individual leadership style to ENGAGE PEOPLE.  
Realize the importance of value addition and execution to ACCELERATE BUSINESS  
Constantly improve and reinvent performance by establishing an environment of trust and diligent 

efforts to DRIVE RESULTS  

Date : 20 November 2017 
Time: 9:00am to 5:00 pm 

Venue : Hotel Hyatt Regency, Kathmandu 
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Engage People  

 Creating the Team and Making It Work  

 Handling Different Personalities in the team  

 Interacting for Dialogue  

 Crucial Conversations  

Drive Result  

  Leave your mark on the undefined and 
unscripted path by challenging your Internal 
as well as External interface  

Program Itinerary  

Time Particular 

9:00 am - 9:30 am Registration 

9:30 am - 11:00 am Session 1 

11:00 am - 11:15 am    Tea Break 

11:15 am - 12:45 pm Session 2 

12:45 pm - 1:45 pm Lunch 

1:45 pm-3:15 pm Session 3 

3:15 pm– 3:30 pm Tea Break 

3:30 pm-4:45 pm Session 4  

4:45 pm-5:00 Pm Wrap up 



 

 Prakash Rohera, a highly accomplished and renowned International Trainer and Speaker has an 
extensive work experience of 30 years. He carries a wide ranging experience of 11 years, with HCL 
Limited, Citibank NA, Bank of America and 16 years into Corporate Training to serve as a trainer. His                                  
contribution in enriching people’s experiences is supported in trainings with Recent Global Examples 
and Practical takeaways. What began with a desire to train, led to the establishment of “The Redwood 
Edge – Corporate Training Consultancy” in 1997. Having shouldered responsibilities from front line 
sales to business management and human resources, he brings a wealth of corporate experience which 
reinforces his skills to impact and connect with the audiences.  Having shouldered responsibilities from 
front line sales to business management and human resources, he brings a wealth of corporate                         
experience which reinforces his skills to impact and connect with the audiences. Prakash has above 
1,30,000 participants across all levels starting from Front Line to Senior Management and over 2600 
Workshops in more than 25 countries like Australia, Bangladesh, Bahrain, China, Germany, Indonesia, 
Kenya, Malaysia, Nepal, Philippines, Sri Lanka, Singapore, Taiwan, Turkey USA, UK, UAE, Vietnam etc. 
Prakash holds a Bachelors of Science degree from Hindu College, Delhi University, following which he 
went on to pursue his MBA in Marketing, from the esteemed Symbiosis Institute of Business 
Management (SIBM). 

Program Detail 

Date  : 20 November 2017 

Time  : 9:00 am to 5:00  pm 

Duration :  Full Day 

Venue : Hotel Hyatt Regency, 

Kathmandu  

Prakash has gained tremendous respect and                    

appreciation through his various workshops on:  

 

 Leadership and Management  

 Leader as a Story Teller  

 Presentation Skills  

 Motivation  

 Team Building  

 Strategic Networking and Thinking  

 Sales, Marketing and Customer Service  

 One-on-One Coaching  

 Train the Trainer & Presentation Skills  

 Speech Consultant for Corporate Leaders 

 

He has also featured in prominent publications across the 

world such as,The Times of India, Business India, the 

Hindu Business Line, Indian Express, DNA, Outlook, 

The Indian Express to name a few. His efforts and 

excellence has been acknowledged and awarded at 

various dignified platforms and forums. Amongst 

various recognitions and awards are the Rajiv Gandhi 

Shiromani Award, International Achiever's Award, 

GE Award, and ShikshaBhartiPuraskar.   
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