
PRESENTS 
 

Managing Microfinance Business in the situation 

of COVID-19 Crisis 

(Including post merger HR Management)  

 

 

 

NATIONAL BANKING INSTITUTE LTD. 

Central Plaza, 6th Floor, Narayanchour, Naxal, Kathmandu, Nepal. 
T : 977-1-4415903/905, 4436001 •  F: 977-1-4441351 

    info@nbi.com.np • www.nbi.com.np  

Background In this current pandemic scenario with the COVID-19 crisis, companies all across are 
being negatively impacted. It is a challenge for the business to identify and assess the 
crisis response along with its harm on companies.  
 
This program is designed to analyze the impact of LOCKDOW AND SOCIAL  DISTANCING 
by thinking ahead for recovery and rebuilding, how to reduce the  harm of crisis on 
companies and understand the framework to identify and assess the crisis response in 
Microfinance companies. However, it will also highlight on the impact of post merger on 
human capital and its operation as merger is one of the recurring phenomenon and the 
frequent and widespread development in global as well as Nepalese industry. 

Duration (in Days) 3 sessions of 1.5 hrs online via Microsoft Team 

Target Audience Managers/Assistant Managers 

Program Takeaways Upon the completion of program participants will understand the process of managing 
crisis and human resources to ease post Merger and Acquisition Impact.   

Program delivery   Group discussion, presentation, feedback   

Contents  Impact of Lockdown and Social Distancing 
 Framework for Identifying and Assessing Crisis Response 
 How to reduce possible harms to MFIs and its clients 
 Think ahead for recovery and rebuilding 
 Post Merger impact on Human resources of MFIs and its operations 
 Regulatory perspective from Nepal Rastra Bank  on managing microfinance 

business in the situation of COVID-19 crisis 

Date and Time 28th and 29th August 2020 
28th August 2020( 2:00pm to 5:15pm) 
29th August 2020(9:00am to 10:30am) 

Fee 2,500+VAT (5% additional discount for individuals) 

Facilitator/s Profile Tirtha Ratna Konajo 
 
Mr. Konajo have18 years experience in Commercial Bank, 17 years experience in Whole-
sale microfinance and 21 months experience as a CEO of microfinance institution. 36 
years experience in teaching and training. 
 
 
Speaker from Nepal Rastra Bank 


