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Background

Risk Based Internal Auditing (RBIA) is a audit methodology that links an organisation's overall risk management framework and
allows internal audit function to provide assurance to the board that risk management processes effectively, in line with risk appe-
tite define by the Bank.

The Basel Core Principle for Effective Banking Supervision, and Basel/OECD Corporate Governance Principles of Banks requires the
internal audit function to conduct the RBIA.

Principle 26: Internal control and audit of Basel Core Principle for Effective Banking Supervision requires the supervisor to deter-
mine that the banks have adequate internal control frameworks establish and maintain a properly controlled operating environ-
ment for the conduct of the business taking into account their risk profile into account.

Principle 10: Internal Audit of Basel Corporate Governance Principles of Banks states that the internal audit functions should pro-
vide independent assurance (on the quality and effectiveness of a bank’s internal control, risk management and governance system
and processes) to the board and should support board and senior management in promoting an effective governance process and
the long term soundness of the bank.

The responsibility of the Board section of G20/0OECD Principles of Corporate Governance requires the Board of Directors to ensure
the integrity of the corporation’s accounting and financial reporting systems, including the independent audit and that appropriate
systems of control are in place, in particular, systems for risk management, financial and operational control, and compliance with
the law and relevant standards.

Risk Management Guidelines issued by Nepal Rastra Bank states that a sound risk management system should have a Comprehen-
sive Internal Controls and an effective risk management framework should have a mechanism to ensure an ongoing review of sys-
tems, policies and procedures for risk management and procedure to adopt changes.

Further, Nepal Rastra Bank has developed Risk Based Supervision Manual and moved towards conducting risk based supervision of
commercial banks from this fiscal year.

Notably, transaction based audit approach in BFI’s is based in practice than RBIA which takes process compliance into account
rather than risks assessment and its possible impacts.

Therefore, this one day training has been designed in such a way that following jobs could be done in line with RBIA:
* Planning of Audit

* Execution of Audit Plan

* Submission of Audit results

* Execution of Audit Recommendation
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Course Qutline

Program takeaway Course Content
. What is RBIA?

Roles and Responsibilities of 1A

Challenges in attaining IA’s objectives ' wﬂat gre the key déffeé?rr(ces'? dc Is?
Managing IA function . at do we mean by Risks and Controls®

Concept of RBIA . What are the minimum considerations for implementing
Difference between RBIA and Compliance RBIA?

Based Audit 5. What feeds into RBIA?
Understanding Risk & Controls 6. Risk Assessment
Prerequisites for RBIA adoption g Annual Audit Planning

Approach to RBIA . Audit Fieldwork
. Communication of Audit Results

10. Issues Tracking
11. Case Studies

National Banking Institute has developed this program in close consultation with leading local experts. We researched
the industry need and also thoroughly reviewed program offered by other institutes. The learning outcome has en-
abled NBI to address and customize the program to the industry need more specifically.

Trainer's Details Program Detail

Mr. Sanjay Ballav Pant, .
The one day program would be led by leading local ex-

perts from the Banking/Regulatory Sector with close
Group Internal Audit inputs from NBI team.
Standard Chartered Bank Nepal Ltd.

Country Head of Audit

* Worked with Nepal Rastra Bank in Financial Institutions
Date . 11th May, 2019

o _ _ _ Time . 9:00AM to 4:15PM
* Worked with Kist Bank in Internal Audit and Compliance Venue : NBIHALL Kathmandu

Supervision Department for almost 6 years.

Department for 1 year

* Worked with Janata Bank Nepal Limited in Internal Audit and
Compliance for almost 3 years.

* Associated with SCBNL since January 2013.

* Credentials: MBA from Maastricht School of Management, The
Netherlands in 2008. Chartered Accountant from Institute of Char-

tered Accountants of India in 2003.

Terms and Conditions

Fee/ Charges:
1. Cancellation/ withdrawal of participants must be done 24 hours prior to start of the program. If participant does
not attend the program without cancellation, full charge shall be levied to the client.
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