PRESENTS

LEADERSHIP — JOURNEY
TO EXCELLENCE

PROGRAM OVERVIEW

The dynamism of the corporate landscape owing to various environmental factors makes leadership a pivotal
force behind the success of an organization. Nowadays, it is vital for Leaders to recognize the link between
business performance and the people strategies.

Leaders need to continually leverage the full potential of their Mindsets, Relationships and Execution
Effectiveness to create a distinct competitive advantage and lead to new pinnacles of success.

To embark upon this journey, NBI in partnership with Redwood Edge presents the “Leadership- Journey to
Excellence” workshop to drive elements of Leadership, Change Mindset and Thinking Beyond.

OBJECTIVE

= Internalize the Passion Within to create the “Leadership Excellence”
= Reinforce that Leaders are Catalysts for Change.
= Maximize opportunities and Strive for the next level to draw the Big Picture

Date : 17th March 2017
Time: 8:30am to 1:00am
Venue : Hotel Hyatt Regency, Kathmandu




CONTENT Program ltinerary
Leader as Passion Creator - cul
+  Stronger self makes a stronger Leader to Time  |Particular

attain Excellence 8:30 am - 9:00 Registration
am

Self Belief, Courage to Overcome TR Seseian Ol
Challenges and a “CAN DO Attitude )
10:30 am
Challenging your own best for Leadership
Unleash Potential to enhance current
applied capabilities

10:30 am - Tea Break
Leader as a Change Agent 10:45 am
Leaders create Balance Sheets and destinies

: : 10:45 am - Session 2
Developing a ,,Change™ Mindset 12:15 pm

Vision to Execution

Understanding my own Leadership Style
and Style Flexing

Continuing the Momentum of Success 12:15 pm - Lunch
1:00 pm _
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PrakashRohera, a highly accomplished and renowned International Trainer and Speaker has an extensive
work experience of 27 years. He carries a wide ranging experience of 11 years, with HCL Limited, Citibank
NA, Bank of America and 16 years into Corporate Training to serve as a trainer. His contribution in enriching
people’s experiences is supported in trainings with Recent Global Examples and Practical takeaways. What
began with a desire to train, led to the establishment of “The Redwood Edge — Corporate Training
Consultancy” in 1997. Having shouldered responsibilities from front line sales to business management and
human resources, he brings a wealth of corporate experience which reinforces his skills to impact and connect
with the audiences. Prakash has conducted trainings for above 125,000 participants across all levels starting
from Front Line to Senior Management and over 2200 Workshops in more than 25 countries like Australia,
Bangladesh, Bahrain, China, Germany, Indonesia, Kenya,Malaysia, Nepal, Philippines, Sri Lanka,
Singapore, Taiwan, Turkey USA, UK, UAE, Vietnam etc.

Prakash holds a Bachelors of Science degree from Hindu College, Delhi University, following which he went
on topursue his MBA in Marketing, from the esteemed Symbiosis Institute of Business Management (SIBM).
Prakash’s deep perspective, yet astounding simplicity leaves an everlasting impact on the participants as well
as the ones who get to know him.

Prakash has gained tremendous respect and appreciation
through his various workshops on:

Leadership and Management

Leader as a Story Teller

Presentation Skills

Motivation

Team Building

Strategic Networking and Thinking
Sales, Marketing and Customer Service
One-on-One Coaching

Train the Trainer & Presentation Skills
Speech Consultant for Corporate Leaders
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Program Detail

He has also featured in prominent publications across the

Date : 17th March 2017 world such as,The Times of India, Business India, the
. Hindu Business Line, Indian Express, DNA, Outlook,
Time +8:30am t0 1:00 pm The Indian Express to name a few. His efforts and
Duration : Half Day excellence has been acknowledged and awarded at
various dignified platforms and forums. Amongst

Venue . Hotel Hyatt Regency, various recognitions and awards are theRajiv Gandhi

Shiromani Award, International Achiever's Award,

Kathmandu GE Award, and ShikshaBhartiPuraskar.
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