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Operation Overview
2074/75

Operation Review

National Banking Institute (NBI) has been playing catalytic role in developing nation-wide system for capacity
enhancement of employees working in banks and BFls. Delivery of quality services nation-wide has been the utmost
priority to ensure the enrichment of individual competencies and raising the standards of the skill set of the future
banking professionals. The products offered by NBI have been designed in line with the industry's requirement of skill set,
regulations and policies formulated. To ensure the quality of services at par with international standards, NBI has equally
invested in internal staffs' exposure visits and trainings so that they acquire all skills and knowledge to maintain the NBI's
benchmark of quality without compromise.

Products and Services:

NBI has designed and developed many programs in line with the TRAK module. Both national and
international programs have been designed on the basis of the industry’s current requirements to best address the changing
dynamics of the industry. Besides the regular training programs, international conferences/workshops and the professional
academic certification courses, NBI has initiated its collaboration with various foreign institutions in providing the best of the
Executive Education programs. Frankfurt School of Finance and Management (FSFM), Germany and the
Management Development Program with Management Development Institute (MDI), Gorgon, India are two of such major
collaborations. Omega Credit Certification is another popular program of international repute that has been launched to
cater to the Nepalese banking industry.

The major highlighted categories of products and service of NBI are as under:

Calendar Program:

NBI plans the training program of the entire fiscal year by the end of the previous year on the basis of the Training
Need Assessments (TNA). Through various interaction programs/workshops and forum meetings with the heads of
departments and regional branches, NBI collates the TNA to meet the competency gap of the existing banking
professionals. These programs are designed after coordinating with BFI's and other institutions so that the outcome of
the program delivery yields meaningful impact. The program, with the combined participation of trainees from different
institutions, also provides a valuable platform for sharing of experiences, knowledge and expertise in areas of concern.

Conference/ Workshop and Seminars:

Various conference and workshops are also organized as a part of calendar programs, where largely the participants are
senior bankers. The conferences are usually facilitated by international key Subject matter experts (SMEs) and the local
industry experts. Panel discussions towards the end of the conferences, do add value in open sharing of useful insights,
perspectives and best practices followed in the banking sectors globally.

Customized Programs (In-House program):

NBI has also been delivering tailored programs to meet the specific needs of the institutions. The programs are
exclusively designed to meet the desired requirement of the client following the processes of need assessment, program
designing, implementation and evaluation. The flexibility of the program allows customizing the content on the basis of
requirement of the institutions. These programs are considered highly effective above all. One of the reasons being, the
liberty to freely share experiences and openly discuss the in-house cases.

Financial Literacy and Microfinance related programs:

Financial Literacy has a major role play in financial market developments, economic and policy change. Financial
markets are becoming more sophisticated, and new innovative products are being continuously introduced to add to
the convenience of the clients. Clients now have greater access to a variety of credit and saving products provided by
a range of entities from on-line banks and brokerage firms to community-based groups. With the motive to bring large
chunk of unbanked population into the banking network, NBI has been delivering Financial Literacy programs all across
the country amongst the various target groups including, youths, farmers, mothers' groups, women groups, students and
teachers. NBI has also been conducting awareness programs, Training of Trainers and Training on Financial Literacy
to educate the general mass about the financial services. This serves as a small effort to contribute for the improvement
in access to finance and inclusive finance so that more and more population could start accessing financial products.

National Banking Institute Ltd. (NBI) - Annual Report 2074/075 ~17 ~



It is also the responsibility of Banks and financial institutions to provide financial literacy and assist the clients and
communities to understand the basics of banking and financial services. In this regard,

NBI has also been collaborating with various banks in conducting the financial literacy program to make the package
more practical and relevant for the communities to directly connect with simplicity of understanding.

Banking Certification Course:

NBI launched the first professional banking certification course of Nepal titled JANBI (Junior Associates of NBI). The
course aims at providing required level of comprehensive knowledge in banking and financial services, technology,
customer relations, basic accounting and legal aspects necessary for carrying out day to day banking operations. Indian
Institute of Banking and Finance (lIBF) has provided technical support to research, write, review and develop these
course books, which have been reviewed/vetted by the seasoned banking experts of Nepal.

After the successful rolling out of JANBI, the next higher level of certification, CANBI Chartered Associate of National
Banking Institute was launched this year. The course is expected to be instrumental in contributing to the industry in
polishing banking knowledge of the banking professionals and inducing the traits of true banking leaders for the benefit
of the industry as a whole. Both the courses have been developed in collaboration with Indian Institute of Banking and
Finance (IIBF), Mumbai, India. IIBF is a pioneer institute of more than 95 years old contributing in this sector in India.
There was altogether 1145 enrollment in JANBI this year. The monthly enroliment trend during the year is illustrated in
the figure 1 below.

Figure 1: Janbi Enroliment for FY 2074-75
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Two blocks of exams were conducted during this year in December 2017 and June 2018 in 9 cities nationwide. The
numbers of examinee who appeared in the examinations conducted in various cities is illustrated below in figure 2 and
3.As of now, 5 blocks of JANBI exams have been conducted.

Figure 2: Janbi Exam, December 2017
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Figure 3: Janbi Exam, June 2018

JANBI EXAM, JUNE
2018

H Number of Examinee
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As of date 775 candidates have been JANBI certified out which 17%are distinction holder, 33% are 1* division and 51%
passed. In terms of male and female representation, out of total certified as of date, 79% were male and 21% were
female.The figure 4 below depicts the number of Janbi certified candidates in different examination blocks as of date.
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Figure 4: Total Janbi Certified as of Date:

CANDIDATES CERTIFIED IN DIFFERENT
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Prior to the examination, NBI has been continuously conducting workshops for the Janbi enrolled candidates for the
discussion on the overview of the examination and the content of the respective subjects facilitated by the Subject
Matter Experts (SME’s). This year 4 batches of workshops were conducted on November 2017 in Kathmandu and Butwal
and on May 2018 in Kathmandu and Itahari. Similarly, with an objective to provide orientation on Janbi to the interested
candidates, road show was conducted in PokharaBeni and Damauli during this fiscal year.

Regional Based Programs:

611 164

TOTAL OF

775 iansi

CERTIFIED

Altogether 147 programs have been conducted for 3,157 banking professionals outside Kathmandu valley during this
fiscal year. One of the purposes to cater the region-based banks and financial institutions has increased due to the
identification of pool of local trainers from different areas in the region itself. TNA (Training Need Assessment)
conducted in the various pockets of the country, have helped to plan the programs nationwide as per their demand and
requirements.

An overview of the Training Programs 2074/75:

The Fiscal year 2074/75 proved to be significant year in terms of varieties of program offering including national as well
as international programs as a part of new initiative. NBI conducted 358 programs to 9,588 banking professionals across
the country. In terms of category of programs, out of 358 programs, 87% of the programs were on core banking and only
13% on soft skills.

As compared to last year, the number of training programs as well as participations has noticeably increased by 45% and
40% respectively. Geographical-wise 53% of the programs were conducted inside valley, whereas, 41% outside valley
and 6% of the programs were conducted in foreign country namely, India, Frankfurt, Indonesia and Bhutan.

The launch of various new emerging initiative programs during this year and the increased perception on the importance
of Training and Development as a tool for organizational effectives has a vital role for an encouraging result for this
year. The in-depth study of the past trends, industry requirements through conducting TNA and regular interaction and

National Banking Institute Ltd. (NBI) - Annual Report 2074/075 ~19~



meetings with human resource and the concerned departments have helped to plan and implement programs
successfully. In addition to this, the updates from the change in the policies and regulations embedded in the program
designing have also helped to position the program strategically.

The table 1 and figure 5reflects the comparison of our programs on core banking and soft skills in the year 2073-74 and
2074-75. The graph shows that, in compared to last year the total number of programs has increased by 45% in this
fiscal year. In terms of no. of programs in core skills has increased from 187 to 313 which stand at 67% growth from the
previous year.

Table 1: Training Areas

FY 2073-74 FY 2074-75

No. of programs | No. of Participants | No. of programs | No. of Participants
60 | 45

Soft Skills | 2216 | | 1,035
Technical/core skills 187 4,648 313 8,553

Training Areas

Total 247 6864 358 9,588

Figure 5: Training Areas :
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Categories of Programs:

NBI has been catering wide range of programs according to the increasing awareness of the need and demand of skilled
manpower in the banking and financial industry. In terms of the increment of the in-house and calendar programs, both
the program has increased by 53% in compared to last year. The following table 2and figure 6 depicts the comparison
of the categories of program.

Table 2: Program Categories :
Category 2073-74 2074-75

No. of programs No. of programs No. of Participants No. of Participants

In-house programs 101 155 4,490.00 2,872
Calendar programs 123 188 4,028.00 2,672
Conf/ WS/ Seminars 18 11 999 1040
MFI/RFI

5 4 71 280
Figure 6: Program Categories :
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Area-wise Programs:

With the collaboration with various foreign institutions to provide the exposure into the international market, NBI has
conducted 21 programs outside country namely India, Germany, Bhutan and Indonesia which shows the weightage
of 6% in this fiscal year.The international programs have been launched to understand the banking basics to assess
the overall development of financial institution through the global perspective. In terms of overall program, 53% of the
programs were conducted inside valley and 41% were conducted outside valley. The training programs outside valley
have significantly increased due to the development of the regional trainers. The table 3 and figure 7 shows the area-wise
programs conducted during the FY 2074-75.

Table 3: Area-wise Programs :

Inside Valley Program 190 6,431
Outside valley programs 147 2,890
International Programs 21 267

Figure 7: Area-wise Programs

Area-wise Programs 2074/75

M Inside Valley Program o Outside valley programs ul International Programs

Provincial Programs:

Since its inception, NBI has been constantly deliberating in extending its reach throughout the country to strength the
capacity of the banking and financial fraternity as a whole. With the formation of the seven provinces by grouping the
districts, NBI has conducted the maximum number of programs in Province 3 (226 programs) out of which maximum
programs have been conducted inside valley (186 programs) followed by Province 1 and 5 (33 programs) out of which 12
programs have been conducted in Biratnagar and 18 program in Butwal respectively. Total of 337 programs have been
conducted all across the nation during this fiscal year. In the coming fiscal year, NBI plans in conducting more programs
outside valley as the number of the banking professional is forecasted to incur substantial growth.

Table 4: Provincial Programs :

Province 1 2 3 4 5 6 7
No. of Programs Conducted 33 11 226 18 33 7 9
Weightage 10% 3% 67% 5% | 10% 2% 3%
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Figure 8: District-Wise Programs :

Province-wise Programs Conducted

Month-wise Programs:

The figure below shows the month-wise distribution of the total of 358 programs conducted during the fiscal year. The
highest number of program has been conducted in the month of Chaitra (45) followed by Magh(40) and Bhadra(37). The
month of Asoj (11) and Kartik (18) seems to have the least number of programs being conduct due to the festive season.

Figure 9: Month-wise Programs Conducted
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Conference/ Workshop and Seminars:

NBI organized 11 conference, workshops and seminars during the fiscal year. The major highlighted programs for the
year were Human Capital Conference, Cyber & SWIFT Security Conference, AML Conference and Leadership Workshop
just to name a few. Altogether there were 999 participants in 11 programs. All the programs were successfully completed
with the planning to continue the same every year to keep the industry updated with the market trends and demands.

NBI’s Clients and their contribution in our programs:

The majority of the clientele for NBI’s programs has been banks and financial institutions (BFI's). However, programs
have been designed catering to the various other sectors of target audience like corporate houses, INGO’s and
government authorities like Nepal Police and CIB.Largely, the non-financial target audiences have been taking training
programs in soft skills like customer service, communication and leadership and motivation.

The following table 5 shows the list of top 20 Commercial Banks in terms of revenue contribution in our program for FY
2074-75:
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Table 5: NBI's Top 20 Clients in terms of Contribution :

S.No. COMMERCIAL BANKS
Nepal SBI Bank Ltd.

Nabil Bank Ltd.

Global IME Bank Ltd.

Everest Bank Ltd.

NCC Bank Ltd.

Janta Bank Ltd.

1
2
3
4
5| NMB Bank Ltd.
6
7
8

Machhapuchhre Bank Ltd.

9 | Siddhartha Bank Ltd.

10 | Laxmi Bank Ltd.

11| NB Bank Ltd.

12 | Bank Of Kathmandu Ltd.

13 | Prabhu Bank Ltd.

14 | Sanima Bank Ltd.

15 | Kumari Bank Ltd.

16 | Nepal Investment Bank Ltd.

17 | NIC Asia Bank Ltd.

18 | RastriyaBanijya Bank Ltd.

19 | Sunrise Bank Ltd.

20 | Century commercial Bank Ltd.

Number of Training Programs Conducted over the last five years:

The number of programs has been increasing annually as per the five years trend. With the increasing resources of the
organization, NBI has beenpersuading for better performance in the each coming year.This year a new record has been
set with the total of 358 programs conducted.The number of programs conducted in the last five fiscal years aredepicted

in table 6 and figure 10below.

Table 6: Program Conducted in the last 5 years :

Fiscal Years
2072/73

Total Programs 2070/71 2073/74

2071/72

2074/75

Figure 10: Program Conducted over the last Five years
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Feedback of the Programs:

All the programs delivered at NBI have received very good feedback. The table below shows that both the programs of
core banking and soft skills have received above 4 ratings out of 5 which means the programshave been well received
by the target audience. Programs with excellent feedbacks have been continuously replicated maintaining the quality in
delivery and service.

Top 4 Programs in the Genre of Core Banking:

Name of the program Average Rating

AML/CFT 4.31
Fraud Mitigation Techniques 4.35
Operation Risk Management 4.08
Credit Underwriting 4.18

Top 4 Programs in the Genre of Soft Skills

Name of the program Average Rating

Train The Trainer 4.59
Negotiation skills 4.28
Leading to WIN 4.46
Customer Service 419

New Initiatives:

Executive Education Program (EEP) at Frankfurt School of Finance and Management (FSFM)

Frankfurt, Germany:

In order to provide an exposure of matured financial market and acquaint the local banking executieves with various
verticals of banking like risk management, product innovation, banking models etc, we conducted EEP in Frankfurt,
Germany in collaboration with FSFM. As of now, we have conducted 3 batches of the program whereby 35 plus top
executives of Nepalese banks have attended the program. All the programs have received good responses from the
attendees.

Exposure visit to Indonesia (11-15 February 2018):

In collaboration with LPPI, Indonesia, we organized one batch of exposure visit to Indonesia for the Micro Finance
executives. There were 15 participants who participated in the program titled " Exposure and Training on Microfinance
Institutions of Indonesia". The participants had a good opportunity to learn about the micro finance model of Indonesia
and the challenges & opportunities in the micro finance business. The program was well received and we are planning to
conduct similar programs for other groups of participants.

Management Development Program (MDP):

MDP launched in collaboration with MDI targeting the managerial level staffs of Bank and Financial Institutions (BFls)
has been one of the popular programs at offer. The program has been one of the top notch programs of NBI. The
program has been getting overwhelming response and as of date we have conducted this program for 9 batches of banking
executives. All the programs have received excellent feedback.

Omega Credit Certification Program:

In collaboration with Omega Performance, Singapore, we launched the certification program in Nepal. We have received
the program in a very subsidized rate. We have received a good market response and we expect the program pick up
this year. We have 6 courses at offer at present.

CANBI:

We launched the advanced level of professional banking certification program, CANBI this year. The program is targeted
to the Janbi graduates and Managerial level banking executives with minimum of 10 years of banking experience. The
first examination of the course has been scheduled in December 2018. We expect the program will pick up during this
year.
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International Alliances:

In order to provide high level programs on various verticals, we have signed MoU with various international
companies which include KPMG, Manipal Academy of Banking and Financial Services, Bangalore, PNB-IIT India etc. In
collaboration with them, we are exploring to launch several programs like L & D related programs with KPMG,
on-boarding for new recruits with Manipal etc. , online examinations and LMS etc.

Digitization:

NBI has taken initiative to go digitized and one of the major initiatives has been the implementation of NBIMIS software.
The system was implemented with effect from mid March 2018 and the automation

has efficiently cut down the turn around time of various functions and minimized the use of paper. The other projects of
digitization are in the pipeline to get into action.

Similarly in order to help Nepalese Banks transform to digital platforms, NBI has initiated an intervention in this area. We
have signed a MoU with a consultant from India who would be NBI's advisor to the banks opting to initiate digitization
projects. This initiative is expected to be helpful for the banks to get to the digitized platform.

Examination Services:
During this year we successfully conducted internal promotion examinations for Everest Bank Limited and Nepal SBI
Bank Ltd.

On 29th July 2017, the internal promotion examination was conducted for 494 employees of Everest Bank Limited.
The examinees were from Jr. Assistant upto Deputy Managerial level. All the logistics and administrative works, with
exception to identifying examination venue, were managed by NBI. The examination was conducted in BhanuBhakta
Memorial School of Kathmandu.

Similarly on 11th November 2017, NBI conducted internal promotional examinations for 172 employees of Nepal SBI
Bank Limited. The examinee were from Jr. Assistant to Jr. Officer level employee of the bank. The examinations were

conducted in 6 different cities of Nepal and overall logistics & administrative works were taken care by NBI.

The services of conducting examinations appear to be a promising avenue for generating revenue if it is developed as
one of our services at offer.
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NBI's Annual Growth:

(amount in '000)

2069/70 2070/71 2071/72 2072/73 2073174 | 2074175

Incomes 23,808 33,046 30,904 47,483 96,294 142,589
Expenses 31,232 37,634 30,762 34,845 62,281 88,943
PAT 12,069 15,656 5,533 7,665 22,211 35,290
FD 48,500 61,500 65,000 65,500 84,500 102,500
Dividend 3,270 4,905 3,270 1,635 1,635
160000
140000
120000
100000
80000 M Incomes
M Expenses
60000
mPAT
40000 BFD
20000 - M Dividend
0 .

2069/70 2070/71 2071/72 2072/73 2073/74 2074/75
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S R PAN DEY & co 2nd Floor, House No. 2979/33 Tel.: 977-1-4720983, 210470C

Nabil Galli, Maharajgunj Fax: 977-1-4720983
Chartered Accountants P. O. Box No. 2343 e-mail: info@srp.com.np
) Kathmandu, Nepal

AUDITOR'S REPORT TO THE SHAREHOLDERS OF
NATIONAL BANKING INSTITUTE LIMITED

1. We have audited the accompanying financial‘statements of National Banking Institute Limited., which comprise the
Statement of Financial Position as at Ashad 32, 2075, (July 16, 2018) and the related Statement of Profit or Loss,
Statement of Change in Equity, Statement of Cash Flows and Notes to Financial Statement for the year then ended.

Management's Responsibility for the financial Statement 3

2. Management is responsible for the preparation and fair presentation of these financial Statements in accordance with
Nepal Accounting Standards. This responsibility includes: designing, implementing and maintaining internal control
relevant to the preparation and presentation of financial statements that are free from material misstatement, whether
due to fraud or error; selecting and applying appropriate accounting policies; and making accounting estimates that
are reasonable in the circumstances.

Auditor’s responsibility

3. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit
in accordance with Nepal Standards on Auditing. Those Standards require that we comply with ethical requirements
and plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depended on our professional judgement, including the assessment of the risks
of material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
we considered the internal control relevant to Company's preparation and fair presentation of the financial statements
in order to design audit procedures that were appropriate in the circumstances, but not for the purpose of expressing
an opinion on the Company’s internal control. An audit also includes evaluating the appropriateness of the accounting
policies used and the reasonableness of accounting estimates made by the management, as well as evaluating the
overall presentation of the financial statements.

We believe that our audit evidence we obtained is sufficient and appropriate to provide a basis for our opinion.

Opinion

4. In our opinion, the accompanying financial statement present fairly, in all material respects of the financial position of
National Banking Institute Limited., as at Ashad 32, 2075 (July 16, 2018), and of the results of its financial
performance, its statement of cash flows, statement of changes in equity and Notes to Financial Statement for the
period from Shrawan 1, 2074 to Ashad 32, 2075 (July 16, 2017 to July 16, 2018), in accordance with Nepal Accounting
Standards and comply with Company Act, 2063.

Report on Other Legal and Regulatory Requirements
5. On the basis of our examination, we would like to report that:
i We have obtained all the information and explanations, which were considered necessary for the purpose for
our audit.

il The Company has kept proper books of accounts as required by law, in so far as it appears from our examination
of those books of account.

iii. The Statement of Financial Position as at Ashad 32, 2075, (July 16, 2018) and the related Statement of Profit
or Loss, Statement of Change in Equity, Statement of Cash Flows, Notes to Financial Statement dealt with by
this report are in agreement with the books of account maintained by the Company.

v, During our examination of the books of account of the Company, we have not come across the cases where
the Board of Directors or any member thereof or any representative or any office holder or any employee of the
Company has acted contrary to the provisions of law or caused loss or damage to the Company, and

V. We have not come across any fraudulence in the accounts.

Place: Kathmandu run Raut, FCA
Date: 13 December 2018 [ Partner
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National Banking Institute Ltd.

Kathmandu, Nepal
Statement of Financial Position
As at 32 Ashad 2075 (16 July 2018)

Amount in Rs.

Share Capital 1 32,700,000 32,700,000
Reserve & Surplus 2 102,952,634 69,297,237
Capital Reserve on Grant Assets 668,662 836,324

[Total | | 136321296] 102,833,561

Non-Current Assets

Fixed Assets

7,369,090

5,058,521

Deferred Tax Asset

148,874

9,762

7,517,964 5,068,283
Current Assets
Investments 5 102,500,000 84,500,000
Inventories 6 722,806 1,161,329
Trade and Other Receivables 7 18,018,068 7,993,005
Cash & Bank Balances 8 31,771,377 9,706,853
Advances & Deposits 9 2,775,414 4,372,471

155,787,665

107,733,658

Less: Current Liabilities & Provisions

19,240,238 |

5,720,640

Current Liabilities |10
|11

Provisions

7,744,095 |

4,247,740

26,984,333 |

9,968,380

Net Current Assets |

Total

128,803,332 |

97,765,278

Contingent Assets/(Liabilities)
NOTES TO THE FINANCIAL STATEMENT

136,321,296 |

NOTE: SCHEDULE "1" TO "17" ARE INTEGRAL PART OF THIS FINANCIAL STATEMENT

As per Our Report of Even Date
S.R. Pandey & Co.
Chartered Accountants

Arun Raut, FCA Sanjib Subba Laxmi P. Niroula
Partner CEO Chairman
Sumed Bhattarai Ram Dayal Rajbansi Upendra Poudyal
Director Director Director

Date: 2018 December 13
Place: Kathmandu

Rajeev Jain
Director

Dhan Thapa
AGM

102,833,561
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National Banking Institute Ltd.

Kathmandu, Nepal
Statement of Profit or Loss
For the period from 2074/04/01 (2017-07-16 ) to 2075/03/32 (2018-07-16)

Amount in Rs.

Particulars Schedule 2074/075 2073/074
Income 12 131,902,442 | 89,877,470
Cost of Sales 13 60,198,851| 43,370,906
Gross Profit | | 71,703591| 46,506,564
Other Income |14 | 10,888,162 6,416,999
Employee Cost |15 | 20,939,783 | 12,830,774
Administrative Cost 16 7,804,023 6,078,896

Profit from Operations 53,847,947 | 34,013,893
Depreciation 3 1,261,496 1,384,264

Profit(loss) Before Bonus & Tax | | 52,586,451 32,629,629
Staff Bonus | | 5258645 2,966,330
Profit Before Tax | | 47,327,806 29,663,209
Provision for Income Tax 11,977,667 7,448,658
Last Year Tax 198,855 -

Deferred Tax Income/(Expenses) 139,112 (4,002)
Profit After Tax 35,290,396 | 22,210,639

Profit (Loss) upto Previous Year 69,297,238 47,086,599
Balance of Profit & Loss Transferred to Balance Sheet | 104,587,634 | 69,297,238

NOTES TO THE FINANCIAL STATEMENT

NOTE: SCHEDULE "1" TO "17" ARE INTEGRAL PART OF THIS FINANCIAL STATEMENT
As per Our Report of Even Date

S.R. Pandey & Co.

Chartered Accountants

Arun Raut, FCA Sanjib Subba Laxmi P. Niroula Rajeev Jain
Partner CEO Chairman Director

Sumed Bhattarai Ram Dayal Rajbansi Upendra Poudyal Dhan Thapa
Director Director Director AGM

Date: 2018 December 13
Place: Kathmandu
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National Banking Institute Ltd.

Kathmandu, Nepal

Cash Flow Statement
For the period from 2074/04/01 (2017-07-16 ) to 2075/03/32 (2018-07-16)

A | Cash flow from Operational Activities

Amount in Rs.

2073/074

Pro 0 Before ome Ta 47,327,806 29,663,299

| Ada:
Depreciation 1,261,496 1,384,264
Interest Income (10,564,085) (5,819,572)
Deferred Income (209,745)

(167,662)

| 2. Cash flow Before Change in Changeable Capital | (3,150,052) (6,744,163)

(8,188,338) (13,898,857)

(Increase)/Decrease in Current Assets
Increase (Decrease) in Current Liabilities 17,015,953 14,603,352
Income Tax Payment (11,977,667) (7,448,658)

| Net Cash flow from Operational Activities

B | Cash flow from Investing Activities

34,707,503 |

18,274,083

| Net Cash flow from Investing Activities

| c. Dividend Distribution

|
| |
|
|

| Net Cashflow from Financing Activities

(11,007,979) |

(1,635,000) |

(1,635,000) |

b. Purchase of Fixed Assets (3,572,064) (1,001,693)
c. Sale/Write off of Fixed Assets - 27,910
d. Increase/Decrease in Investment (18,000,000) (19,000,000)
e. Interest Income 10,564,085 5,819,572

(14,154,211)

(1,635,000)
(1,635,000)

Increase/(Decrease) in Net Cashflow (A+B+C) 22,064,524 2,484,872
Opening balance 9,706,853 7,221,981
| Closing balance | 31,771,377 | 9,706,853
As per Our Report of Even Date
S.R. Pandey & Co.
Chartered Accountants
Arun Raut, FCA Sanjib Subba Laxmi P. Niroula Rajeev Jain
Partner CEO Chairman Director
Sumed Bhattarai Ram Dayal Rajbansi Upendra Poudyal Dhan Thapa
Director Director Director AGM

Date: 2018 December 13
Place: Kathmandu
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National Banking Institute Ltd.

Kathmandu, Nepal
Statement of Changes in Equity

For the year ended 2075/04/32 (2018/07/16 )

Amount in Rs.

Particulars Share Capital | Share Premium |Other Accumulated Profit | Total
Reserve

Balance as at 31 Ashad 2073 | 32700000 |- |- | 47,086,599 79,786,599

Changes in Accounting Policy -
Restated balance 32,700,000 - - 47,086,599 | 79,786,599
Surplus on Revaluation of - - - -

properties

Deficit on Revaluation of - - - -

Investment

Deferred Income - -
Net Profit for period - - 22,210,639 | 22,210,639
Prior Period Adjustment -
Dividend - - - - -

Issue of Share Capital -

Balance as at 31 Ashad 2074 32,700,000 69,297,238 | 101,997,238
Changes in Accounting Policy -

Restated balance 32,700,000 - - 69,297,238 | 101,997,238
Surplus on Revaluation of - - - -

properties

Deferred Income - - - _

Net Profit for period - - 35,290,396 | 35,290,396
Prior Period Adjustment -
Dividend - - - (1,635,000) | (1,635,000)
Issue of Share Capital -

Balance as at 32Ashad 2075 32,700,000 102,952,634 | 135,652,634

As per Our Report of Even Date
S.R. Pandey & Co.
Chartered Accountants

Arun Raut, FCA Sanjib Subba Laxmi P. Niroula Rajeev Jain
Partner CEO Chairman Director

Sumed Bhattarai Ram Dayal Rajbansi Upendra Poudyal Dhan Thapa
Director Director Director AGM

Date: 2018 December 13
Place: Kathmandu
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National Banking Institute Ltd.

Kathmandu, Nepal

Schedules forming part of Balance Sheet

As at 2074/03/32 (2018/07/16 )

Share Capital Schedule-1
Particulars 32/03/2075 31/03/2074

(500,000 Ordinary Shares @ Rs. 50,000,000 50,000,000
100/- each)t

(500,000 Ordinary Shares @ Rs. 50,000,000 50,000,000
100/- each )

Subscribed & Paid Up | |

(327,000 Ordinary Shares @ Rs. 32,700,000 32,700,000
100/- each Fully Paid Up)

Total | 32,700,000 | 32,700,000
Reserve & Surplus Schedule-2
Particulars 32/03/2075 | 31/03/2074
Accumulated Profit 104,587,634 69,297,237
Less: Dividend Paid | (1,635,000) | -
Total 102,952,634 69,297,237
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National Banking Institute Ltd.

Kathmandu, Nepal

Fixed Assets

Cost

Depreciation

Schedule-3

Wntten down value

Particulars As at Addition As at Rate / Life (Yr) | As at Addition As at As at As at
01/04/2074 32/03/2075 01/04/2074 32/03/2075 | 32/03/2075 |31/03/2074

Internal Sources

10,740,674 | 3,572,065 14,312,739

6, 518 477

1 093 834 | 7,612,311 6,700,428 4,222,197

Computer Equipment/ Furniture 6,019,882 1,014,726 7,034,608 25% 3,608,451 683,951 4,292,402 2,742,206 2,411,431
Vehicles 265,752 - 265,752 20% 96,172 33,916 130,088 135,664 169,580
Computer Software 125,500 587,566 713,066 25% 80,356 56,759 137,115 575,951 45,144
Leasehold Assets 4,329,540 1,969,773 6,299,313 5 2,733,498 319,208 3,052,706 3,246,607 1,596,042
[Extomal Sources | _agn121| | gzl | ado0ro7| 6762|3259 easee2| 836326
Computer Equipment/ Furniture 65,000 - 65,000 25% 57,047 1,988 59,035 5,965 7,953
Vehicles 4,232,121 4,232,121 20% 3,403,750 165,674 3,569,424 662,697 828,371

15037,795| 3,572,065 18609860 | 9,979,274 | 1,261,496 | 11,240,770| 7,369,090 | 5,058,521 |



National Banking Institute Ltd.

Kathmandu, Nepal
Schedules forming part of Balance Sheet

As at 2074/03/32 (2018/07/16 )

Deferred Tax Schedule-4

Particulars 32/03/2075 31/03/2074
Depreciable property, plant & equiptment 7,369,090 5,058,521
Provision for Gratuity (795,156) -

Total (A) 6,573,934| 5,058,521
Depreciable property, plant & equiptment 7,169,430 5,097,569
Provision for Gratuity - -

Total (B) 7,169,430 5,097,569
Difference (A - B) 595,496 | 39,048
Closing Deferred Tax Asset/ (Liability) @ 25% 148,874 | 9,762

Opening Deferred Tax Assets / (Liability) 9,762 13,764
Charged to Profit and Loss 139,112 (4,002)

Investment Schedule-5
Particulars | 32032075| 31/03/2074

Investment in Fixed Deposit 102,500,000 84,500,000

| 102,500,000 | 84,500,000

Inventories Schedule-6
Particulars 32/03/2075|  31/03/2074
Books & Stationery | 722,806 | 1,161,329
Total | 722,806 1,161,329
Trade and Other Receivables Schedule-7
Particulars | 320032075|  31/03/2074
Unsecured Debtors 9,837,207 6,735,247
Outstanding for more than 6 months 4,830,799 377,347
Interest Receivables 3,350,062 880,411
Less : Provision for Doubtful Debts - -
Total |  18018068| 7,993,005
Cash & Bank Balance Schedule-8
Particulars | 32032075| 31/03/2074
Cash at Bank | 31,771,377 9,706,853
Total 31,771,377 9,706,853

~34~ National Banking Institute Ltd. (NBI) - Annual Report 2074/075



Advances and Deposits Schedule-9
Particulars | 3210312075 | 31/03/2074
Advances and Loans | 1,172,954 | 1,779,713
Advance Income Tax | |
Advance income tax and TDS 34,731,984 22,582,332
Less : Provision for Tax 33,267,928 21,290,261
Advance Income Tax 1,464,056 1,292,071
VAT Receivable 27,033 1,236,296
Prepaid Expenditures 111,371 64,391
Total | 2775414 4,372,471

Current Liabilities

Schedule-10

Particulars | 3200312075  31/03/2074
Advances from Debtors 152,678 -
Trade Payables 14,967,671 4,065,433
Other Payables 2,007,595 221,377
Staff Payable 99,865 6,723
TDS Payable 1,923,933 1,302,107
Audit Fee Payable 88,496 125,000
Total | 19,240,238| 5,720,640
Provisions Schedule-11
Particulars | 320032075|  31/03/2074
Staff Bonus 5,258,645 2,966,330
Provision for Gratuity | 795,156 | -
Total 7,744,095 4,247,740
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National Banking Institute Ltd.

Kathmandu, Nepal

Schedules forming part of Profit and Loss Account
For the period from 2074/04/01 (2017-07-16 ) to 2075/03/32 (2018-07-16)

Income
Particulars

Training Fees

Current Year
131,902,442

Schedule-12

Previous Year
89,877,470

Cost of Sales

Particulars

131,902,442 |

Current Year |

89,877,470

Schedule-13

Previous Year

In House/Calender Training 53,146,209 33,715,865
Workshop/Seminar 2,141,776 3,644,362
Professional Banking Certification 4,910,866 6,010,679
Course Expenses (JANBI)

Total 60,198,851 | 43,370,906

Other Income
Particulars

Current Year |

Schedule-14

Previous Year

Other Income 122,265 362,283
Interest Income 10,564,085 5,819,572
Deferred Income 167,662 209,744
Book Sales Income 34,150 25,400
Total 10,888,162 6,416,999
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National Banking Institute Ltd.

Kathmandu, Nepal
Schedule forming part of Profit and Loss Account

For the period from 2074/04/01 (2017-07-16 ) to 2075/03/32 (2018-07-16)

Employee Expenses

Schedule-15

Particulars | Current Year | Previous Year
Salary & Wages 16,102,193 11,018,309
P/F Contribution 830,368 150,590
Gratuity Expenses 667,252 -
Staff Welfare 1,504,800 -
Dashain Allowances 1,031,989 1,417,292
Staff Medical /Accidental Insurance 103,867 104,659
Stipend 38,771 59,232
Staff Training Expenses 660,543 80,692
Total | 20939783 12,830,774

Administrative Costs

Schedule-16

Particulars | Current Year | Previous Year
News Paper Subscription 9,873 11,427
Printing & Stationery 435,994 544,085
Vehicle Tax and Insurance 63,153 56,820
Fixed Asset Insurance 10,093 6,935
Repair and Maintenance 286,930 180,905
Leasehold Repair Expenses 4,842 16,763
Office Rent Expenses 2,655,891 2,330,682
Advertisement 200,290 69,360
Statutory Audit Fee & Expenses 100,000 100,000
Internal Audit Fee & Expenses 100,000 100,000
AGM Expenses 313,116 213,538
Board Meeting Expenses 248,801 159,247
Audit Committee Expenses 18,000 15,535
Recruitment Expenses 145,673 57,750
Office Management Expenses 1,880,772 1,138,229
Electricity/ Telephone, Fax & Mobile/ Internet 674,430 576,850
Fuel & Transportation Expense 241,696 105,181
Bank Charge 32,771 12,514
Legal Fee 216,000 -
AICB Training/ Sponsorship & Conference Expenses - 177,669
Security and Cleanning Expenses 122,447 84,756
AMC of Office Equipment 38,774 34,101
Consultant Fee 4,000 8,000
Exchange Loss 477 1,547
Donation - 27,910
ICICI Bank Exposure Visit - 49,092
Total 7,804,023 6,078,896
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National Banking Institutelimited (NBI)

Kathmandu, Nepal
Financial Year 2074/75

Schedule-17

1. Overview of the Company

National Banking Institute Limited is a limited liability public company domiciled in Nepal established under The Company
Act 2063 on 2065.11.06. The registered address of the company is Kathmandu Metropolitan Ward No. 1, Narayanchaur,
Naxal with registration number 120989/070/71

The company’s principal activity includes providing banking training.

2. Summary of Significant Accounting Policies

The Principle accounting policies are adopted in preparation of financial statements, which have been consistently
applied unless otherwise stated.

This financial statement has been approved by the NBI Board vide its 110" meeting dated 13 December 2018.

2.1 Statement of Compliance:

The Financial Statements are presented in Nepalese Rupees, rounded to the nearest Rupee. The Financial Statements
have been prepared in accordance with Nepal Accounting Standards (NAS) in conformity with the Company Act 2063
and other relevant laws.

2.2 Basis of Preparation

The company while complying with the reporting standards, makes critical accounting judgement as having potentially
material impact on the financial statements. The significant accounting policies that relate to the financial statements as
a whole along with the judgements made are described herein.

Where an accounting policy is generally applicable to a specific item, the policy is described within that relevant note.
NAS requires the company to exercise judgement in making accounting estimates. Description of such estimates has
been given in the relevant sections wherever they have been applied.

Significant accounting policies adopted by the company, which unless specifically stated otherwise, have been applied
consistently with the previous year and, are as follows:

a. Fixed Assets
Fixed assets have been reflected at historic cost. Fixed asset additions have been valued at cost plus the
expenses, which are incidental to the purchases. Assets of the company have not been revalued during the
year.

b. Depreciation and amortization

The company has adopted depreciation policy based on useful life of assets and is consistent with Nepal
Accounting Standard (NAS) and consistent with previous year’s policy.

The estimated useful lives for the current and comparative periods are as follows:

Office Equipment 25%
Furniture & Fixture 25%
Computer & Accessories 25%
Vehicles 20%
Leasehold Improvement 5 years

Depreciation of an asset begins when it is available for use, i.e. when it is in the location and condition necessary for it
to be capable of operating in the manner intended by management.

Depreciation of an asset ceases at the earlier of the date that the asset is classified as held for sale and the date that
the asset is derecognized.
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h.

Investment
Investment has been accounted for at cost price.

Cash and Cash Equivalent
Cash and cash equivalent are defined as cash at bank. For cash flow statement, cash and cash equivalents
consist of deposit in banks.

Revenue Recognition
Training fees including other income are accounted for on accrual basis.

Income Tax Provision
Income-tax provision has been made after considering certain inadmissible expenses at the rates prescribed by
Income Tax Act.

Retirement Benefits
The company has set aside gratuity liability at 8.33% of basic salary as required by Labour Act 2074 from
Bhadra 19, 2074.

Staff Bonus

The company has set aside staff bonus at 10% of Net accounting profit in compliance with the decision of

Honorable Supreme Court.

Deferred Tax
Institute has adopted policy foraccounting of deferred tax (Assets/Liabilities with corresponding Income/
Expenses) in line with Nepal Accounting Standard.

2. Notes to Accounts

C.

Grant for Property, Plant and Equipment
The company has recognized assets received in grant setting up an equivalent deferred income in line with
Nepal Accounting Standards for the treatment of grants.

Amount equivalent to Rs.167,6620n the assets received in grant has been charged as depreciation in Profit
and Loss Account with an equivalent amount being recognized asincome resulting to decrease in Deferred
Income by Rs.167,662 to Rs.668,661 from Rs.836,323.

Deferred Tax
Deferred tax asset amounting to 148,874as of 32Ashad 2075 on temporary differences arising on assets and
liabilities on carrying amount & tax base has been computed. Accordingly, excess of deferred tax amounting to
Rs. 139,1120ver deferred tax asset as of 31 Ashad 2074 amounting to Rs. 9,762 has been charged in the profit
& loss account.

Related Party Transactions
The related party transactions showing the total transactions and closing balance are as follows:

Name of party Amount o/s as on 32"Ashad, 2075

Bank of Kathmandu Ltd. 4,263,822 -
Citizens Bank Ltd. 1,073,895 -
Himalayan Bank Ltd 2,051,510 -
Nepal Rastra Bank Ltd. 62,250 -
Sunrise Bank Ltd. 2,744,990 -
Everest Bank Ltd. 7,211,670 11,450
Global IME Bank Ltd. 7,429,569 1,063,960
Kumari Bank Ltd. 3,632,694 1,130,204
Laxmi Bank Ltd. 4,597,379 204,497
Machhapuchhre Bank Ltd. 4,745,129 33,283
Nabil Bank Ltd. 12,193,720 189,162
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NB Bank Ltd. 4,410,389 3,678
NCC Bank Ltd. 5,623,095 315,539
Nepal Bank Ltd. 199,255 93,199
Nepal SBI Bank Ltd. 12,443,625 339,000
NIC Asia Bank Ltd. 2,911,735 30,813
Rastriya Banijya Bank Ltd. 2,875,519 861,749
Siddhartha Bank Ltd. 4,687,939 152,393
Nepal Investment Bank Ltd. 3,396,530 103,906
Prabhu Bank Ltd. 2,875,519 861,749

TOTAL 90,719,828 4,598,941

Key management personnel includes the CEO, DSP (Director Strategy & Planning), HOP (Head of Program), MA
(Manager Academics),and MFA (Manager Finance and Admin).

The Salaryand Benefits provided to the key management personnel for FY 2074/75 amounts to Nrs. 14,237,881
The company has paid Nrs. 183,550 as board Meeting Fee and Nrs. 10,000 as Audit committee fee on FY 2074/75.

d. Subsequent Events
There is no significant event both adjusting and non-adjusting after the balance sheet date affecting the
financial statement at material level.

e. Contingent Liabilities
The company has not been reassessed by Inland Revenue Department till date. Further there are no other
contingent liabilities as on balance sheet date requiring disclosure.

f. Proposed Dividend
The company has proposed cash dividend amounting to Rs. 1,635,000.00 (being 5% of paid up capital
amounting to Rs. 32,700,000.00) inclusive of dividend tax. The dividend is subject to approval from Annual
General Meeting.

g. Previous Year's Figures
Previous year's figures have been regrouped/rearranged wherever necessary to make the same comparable
with the current year's figures.

As per Our Report of Even Date
S.R. Pandey & Co.

Chartered Accountants

Arun Raut, FCA Sanjib Subba Laxmi P. Niroula Rajeev Jain
Partner CEO Chairman Director
Sumed Bhattarai Ram DayalRajbansi Upendra Poudyal Dhan Thapa
Director Director Director AGM

Date: 2018 December 13
Place: Kathmandu
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